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Within today’s enterprises, teams often find there are often
fundamental gaps, or chasms, between the strategic vision

established and what ultimately gets executed in reality. This ebook
looks at these chasms, including where they appear and why, and
how they impose a significant cost for organizations. In addition,

the paper reveals how Rally Software can help you bridge these
chasms, improving strategic alignment, work visibility and execution
efficiency within your enterprise.

LEARN HOW ONE ORGANIZATION ESTIMATED THEY
WERE LOSING $9.5 MILLION PER YEAR DUE TO
INSUFFICIENT TOOLING.

LEARN MORE!




The Steep Penalties of Chasms

A chasm is a disconnect between the initial vision or objectives that are established and what ultimately
gets delivered. Chasms can be introduced any time there’s a failure in communication or collaboration.

Chasms can exist at various levels of an organization:

ACROSS THE ORGANIZATION TEAM OF TEAMS

Silos can be easy to create, and hard An organization may have an Agile

to eradicate. Initially, for example, Release Train or Value Stream in
the focus will be on building a strong which multiple teams need to be
engineering organization. It is easy
to forget that in an organization, When chasms exist, collaboration and
business units are just one piece of communication among these groups
the overall puzzle. What we need are suboptimal. Synergy, efficiency,
to build is a strong and unified and productivity all suffer.
organization, and not just strong

silos within an organization.

working together to deliver a solution.
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TEAMS

To be a team in the true sense of the
world, people within a given group
need to be working toward a common
purpose and goal. When chasms exist
within these groups, people aren’t
collaborating or communicating the

way they need to be.



Data sharing can be a common cause of these chasms. Often, teams
rely on spreadsheets to produce roll-up reports that get distributed
to management. This information is stagnant, has limited enterprise
visibility, and gets outdated immediately. Different groups use
different tools and collect and report on this data in different ways,
which sets the stage for misunderstandings, lack of information
alignment, errors, and faulty interpretations. Further, the recurring
cost and effort associated with these reporting mechanisms can

be significant.

A FORTUNE 250 FINANCIAL COMPANY IN THE US FOUND THEY
WASTE $9.5 MILLION EACH YEAR ON ROLLING UP DATA IN
SPREADSHEETS AND TRYING TO RECONCILE DIFFERENT SETS OF
INFORMATION—AND THAT WAS WITHIN A SINGLE BUSINESS UNIT.
ALL TOLD, IT’S ESTIMATED THOSE COSTS EXCEED $100 MILLION
ACROSS THE ENTIRE ORGANIZATION.

LEARN MORE!
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These chasms have a significant human impact too. They stifle
efficiency and productivity and destroy morale. Individuals’ and
teams’ contributions aren’t valued or understood, miscommunications
and misunderstandings breed conflict, and motivation gets sapped.
Valuable people leave or do the bare minimum.

These chasms introduce:

LOST OPPORTUNITIES.

When execution and deliverables don’t align with the original vision,
opportunities are missed.

DIMINISHED VALUE.

Deliverables don’t fulfill all their potential, or capabilities are delivered that
customers don’t want.



How Rally Can Help

It is important to recognize that while chasms exact a steep
cost, they can be difficult to spot and address. With its leading
ValueOps solutions and the deep expertise of our industry
recognized thought leaders, Broadcom can help.

ValueOps features Rally, an enterprise-class platform that

IS purpose built for scaling Agile development practices,

from a single team to programs and portfolios that span an
organization. With Rally, teams can recognize potential chasms,
assess their impact, and detail their progress in bridging them.

Rally is an enterprise agility platform that provides visibility into
progress, roadblocks, and dependencies across multiple teams,

projects, and programs. It is available on-premise or in the cloud.

This allows you to align your strategic goals to the work and
create better business results—and do it all in a single system of
record. With its automated data roll-up and ability to facilitate
planning and tracking across multiple teams and Agile release
trains, Rally takes Agile practices beyond the team level. Rally
offers these critical capabilities:
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ALIGN WORK WITH STRATEGIC OBJECTIVES

Rally aligns portfolio and team-level planning with strategic objectives and OKRs,
providing a clear line of sight between the work being done and the organization’s
goals. This helps eliminate chasms, by ensuring that everyone is working toward
the same objectives and reduces unnecessary work.

MAKE MORE INFORMED DECISIONS

Rally provides real-time metrics and reporting, enabling executives and stakeholders
to make informed decisions based on visible empirical data. This data can be used
to track progress, identify bottlenecks, and measure the impact of changes.

COMMUNICATE AND COLLABORATE MORE EFFECTIVELY

Rally facilitates communication and collaboration between leaders and teams
through real-time data aggregation and visualization at every organizational level,
helping to break down silos and foster a culture of teamwork, uniting

the enterprise.

BOOST CAPACITY MANAGEMENT

Rally provides visibility into team capacity, enabling leaders to manage the flow of
work more effectively and maximize team alignment, throughput and predictability.
With Rally, teams can better ensure that the right people are working on the right
work at the right time.

In the following sections, we’ll outline the distinct features in Rally that
unite the enterprise and enable value streams to bridge chasms.



Organization

Rally offers a unique ability to automatically
roll up data, from the individual team level,

to the team-of-teams level, and to the entire
organization. Several pages under the Portfolio
menu can help an organizational leader plan,

track execution, and manage the overall portfolio.

PORTFOLIO/

KANBAN PAGE

®Rally =

Business Banking (Portfolio) ~

Portfalio Item

Portfolio Kanban

Portfolio lterm Program Epic

Q + Add New Y Show Filters

Plan Track Quality Portfolio

Reports
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View  Portfolio Kanban v B cComfortablel W @ ¥

Show Exit Agreements Show Work Rules .

Swimlane By

DC

The Portfolio Kanban page provides a view of
your big work (Portfolio ltems) on a Kanban
board. The columns for the Portfolio Kanban
correlate to the defined states for the Portfolio
ltem type in your workspace. Exit Agreements
and WIP Limits can be defined for each state
at the workspace level, and Work Rules can be
reviewed as well. This allows you to visualize and
collaborate more effectively with every level of
work (Portfolio Items) in your organization. The
Search Work ltems dialog is available on most

Rally pages, giving you a quick way to find a work

item within the content and scope of the page.
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Exit Agreement

Strategic alignment verified
Competitive value documented
Draft business case written
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Business Case 2/3

Exit Agreement

Preliminary estimate
Value score
Risk score
Success criteria

Reviewed by Portfolio Council

Prioritize 11/5

Exit Agreement

Ranked against other initiatives in same
investment area

Product owner pulls when team is
available

Planned Start/ End dates set

Build 9/5
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Exit Agreement

Success criteria reviewed
Benefits realization shared with Portfolio
Council
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Figure A. Portfolio Kanban page



PORTFOLIO/

OBJECTIVES PAGE

Rally features an Objectives page that provides
a way to identify, document, track, and associate
work with Objectives and Key Results (OKRS).

In Rally, Objectives, like Portfolio Items, have a
hierarchy structure.

Within a workspace, users can define up to five
levels of an Objective’s hierarchy. Each level

can be associated with a Portfolio Item type.
This allows you to connect each level of work
specifically to the outcomes you wish to capture.
With this visibility, you can better ensure that the
work you are doing is aligned to all of the value
you want to deliver, eliminating any disconnects
(chasms) between vision and execution. Teams
can focus on what the work actually means,
instead of just trying to complete discrete tasks.

As shown on the far right of figure [B], Rally
provides information on the current progress of
Objectives. (Within Rally, these information grids
are fully configurable). Similar to the Portfolio
ltems page, you can drill down through the
Objective Hierarchy as well.

®Rally =

Objectives

Digital Banking (ART) v

biective

Saved Views

Company Objective
Company Objective
Business Objective
Strategic Objective

Team Objective

o

Provide the #1 Plat...

Improve Customer...

17l Creation Date

Home Plan

2022-04-21 02:43 P...

2021-12-02 09:50 P...

Tl Target Date

v Revert

2022-12-31 11:59...

2022-06-01 06:00...

Quality

1l Confidence Score T|

70%

Portfolio

Reports

Key Result
Average Key
Progress Tl Results

L (F1]
\g v
= F 3

Owner

Rusty Lloyd

Rusty Lloyd

Percent Done

By Story
Count

T

Percent Done

By Story
Points

Tl Associated Work
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Total Objectives: 2
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Figure B.

Objectives page



OBJECTIVES AND PORTFOLIO ITEMS: © BROADCOM
UNDERSTANDING THE SIMILARITIES AND DIFFERENCES

In Rally, Objectives and Portfolio [tems have important similarities and Tracking value realization is different from tracking work progress, and having
differences. Both have a hierarchical structure, allowing users to take large the two perspectives helps executives to make more informed decisions.
goals or concepts and decompose them into smaller, more achievable goals

By selecting an Objective, a user can see the Key Results, Associated Work
or concepts.

(Portfolio Items), Sub Objectives, and Discussions associated with the objective.
Objectives allow an organization to describe the OKRs they want to achieve. In addition, they can view the current progress of each Key Result, and whether
In this case, the focus is on tracking outcomes. Portfolio I[tems are focused on or not the Key Results are on track to be completed successfully. Actuals can
organizing and tracking the activities, or work, of the organization, its groups, be added for a specific date, or even a series of dates for more complete

and teams. results visualization.

@ Ra"\/ ) Credit Cards ART v Home Plan Track Quality Portfolio Reports

@ PO4 B B \mplement Multi-Factor Authentication (MFA)

@Ra"y B Credit Cards ART v ome an rac uality Portfolio Reports
[ /7 1

~ A, - @, o,

@ PO4 [ B 'mplement Multi-Factor Authentication (MFA) ‘. Overview Data Key Results Sub Objectives Discussions Revision History

» =, = @, o, Saved Vi
Overview Data Key Results| Associated Work Sub Objectives Discussions ASS ocC i a te d wo r k il

4 Key Resu‘ts ¢ Link Existing Y Show Filters = Show Fields ]

- | @ Percent Done By Story Plan
Name Tl State Tl Estimate 1l Percent Done By Story Count] Project 1l Owner

1 Develop and test the MFA implementation process

23 NexGen Fraud Alert System Working © 47% 143/298 points complete 53% 41/77 stories complete Digital Banking Core ART Rachel
Priority Fraud Alerts Implementing & 57% 24/42 points complete % 6/11 stories complete Security Team Peter
Setup and configuration Implementing © 32% 25/78 points complete % 8/17 stories complete Mobile Team

Network detection and analysis Implementing % 0/10 points complete % 0/3 stories complete Security Team

Alert controls Deploying to Production % 0721 points complete % 077 stories complete Core Team

Online alert history Analyzing % 0/0 points complete % 0/0 stories complete Mobile Team

5 B N3 et coannler 8% 0/3 stories comole .

) . Self resolve technology Implementing e PO CONNCTE 2o STOES NI RETE Architecture Team

e benefits and importance of MFA to customers
g G i 2 8% /35 points complete 86 0/R <tories comol :

User security profile Preparing for Planning % 0/35 points complete % 0/8 stories complete Security Team

Alert error messaging SEOMEErE 0/0 stories comnlete Mobile Team

: . &% 0/0 points complete 8 0/0 stories compl -

Premier fraud alert program Analyzing % 0/0 points complete A (UL SIS CORIDICAE Security Team

i %% 0/0 points complete 86 0/0 stories comoil .
Implement Fraud Detection Funnel 7 WU points complete 0 TUE SWES compiete Mobile Team

Integrate with Fed Gateway Funnel % 0/0 points complete 0/0 stories complete Mobile Team

Implement 2 Factor Authenticati... o 0/0 points complete © 0/0 stories complete Mobile Team

Figure C. Objectives Key Results page Figure D. Associated Work page



DASHBOARDS

In addition to providing standard pages, Rally
also enables you to create custom information
pages, often referred to as Dashboards. This
is particularly helpful when trying to look
across your entire organization, and organize
relevant information so you can understand
how your teams, programs, and portfolios

are doing, better uniting your enterprise.

With these insights, you can implement any
specific changes to course correct effectively,
reduce waste, ensure day-to-day activities run
smoothly, and eliminate chasms.

A custom page consists of one or more
applications from the Rally App catalog. The
Rally App catalog features more than 100
applications, which provide a wide range

of functionality and information. Many of
these apps can specifically help you reduce
inefficiencies and eliminate chasms.
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HISTORIC INVESTMENT
ALLOCATIONS DASHBOARD

The Historic Investment Allocations Dashboard
is a collection of apps that can help you
understand how different types of investments
are distributed over time.

LONG TERM WORK IN PROGRESS
(WIP) DASHBOARD

The WIP Dashboard provides a set of apps that
provide historical information on the progress
of long-term Portfolio Items.

RALLY INSIGHTS

Rally Insights is a tool that helps you

analyze the performance of teams and your
organization as a whole. The Insights data can
identify trends that help you understand and
improve software development performance.

Historic Investment Allocations

¥

ITIATIVE CUMULATIVE FL

OW DIAGRA|

M (BY DERIVED STATE)
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Figure E. Custom Dashboard: Historic
Investment Allocations

Figure F. Custom Dashboard: Long-Term WIP

Figure G. Rally Insights SDPI Dashboard
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PORTFOLIO LEVEL
FLOW METRICS

Rally delivers a number of metrics that help
you focus on how efficiently your teams are
delivering work, at both the Team and the
Portfolio Levels. This allows you to make more
informed decisions with both real-time and
historical data. Within the Flow Metrics view
on the Insights page, you can access these
Portfolio Level Flow Metrics:

e Throughput. This metric tracks the number
of work items (including user stories and
defects) that were marked completed in the
selected timebox.

e Work in Progress. This tracks the Work in
Progress (WIP) for each timebox in the chart
for all work items.

e Lead Time. This item tracks how long it takes,
on average, for work items to flow from the
start state to the end state.

 Flow Efficiency. This measure provides
insight into your team’s delivery in terms of
value add and non-value add time.

 Flow Predictability. This metric provides
insight into your team’s cycle times
and predictability.

@Ra"\j @l Rally Engineering v

Insights

Rally Engineering (+18 Sub-Projects)

ih Ins gnts s Flow Metrics == Dependencies

Work ltem Type

Defects (+1

Throughput

Lead Time

2\
/ \ -
Jun 2
\ @ Uszer Stories ! aYE
LY \\ ® Defects .B6 days
\1?'__—_:.-2:”:’5: 75 days

ies ¢~ Defects -0+ Combined

©® BROADCOM'

Work In Progress

Flow Efficiency

® NonValue Add @ Value Add

Figure H. Rally Insights Portfolio Level Flow Metrics view

1
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CROSS-TEAM DEPENDENCIES PORTFOLIO LEVEL CUMULATIVE

. . . . FLOW DIAGRAM CHARTS
The Dependencies tab on the Insights page helps to identify any cross-team

dependencies for the selected team or project. It also shows you sequencing The Cumulative Flow chart is a powerful tool at both the Team and the Portfolio
issues for those dependencies (scheduling conflicts, etc.). levels. These portfolio level analytics help you and your teams interpret data
and identify action items for continuous improvement.

@ RZI"‘/ H ART1 - Rapid Pioneers % v ome an Track Quality Portfolio Reports

11/01/2023 Lz 08/05/2024

= Cycle Time & Cumulative Flow [BETA

States @

< Undefined
‘! Prep
@Rally i - id Pi v Home Plan Track uality Portfolio Reports Q Seal : = & A v ~ Pl Committed Backlog
4 In Dev
Insights » Tnoi 9 ~ Beta
ART1 - Rapid Pianeers % (+15 Sub-Proj 4 ~ Done

bt

¢ Released
[t Insights & Flow Metrics | = Dependencies < Archived

< Validated

State Tooltips @

) State

@® System

Color Scheme ©

® Qualitative
i Cross Team Dependencies 400 O Sequential

Figure I. Cross Team Dependencies view on the Insights page Figure J. Cumulative Flow Diagram from the Portfolio Kanban page
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Team of Teams (Agile Release Trains/Value Streams)

Rally features a number of pages that help
you identify and mitigate chasms at the team-
of-teams level. Several pages within the
Portfolio menu also help you visualize the big
picture, but still let you drill down to access

®Rally =

o % @ @~

H Comfortable 1) « (7]

Digital Banking (ART) v Home Plan Track Quality Portfolio Reports

artfalio Item

Po I"thl io Items Portfolio Item Program Epic

Portfolio Item Peanut Butter Falcons
J Total Work Items: 15

Portfolio Item Portfolio Epic

11 Project 11 State Tl Owner Tl Investment CategoryT]| Dependencies

Portfolio Item Program Epic

the details you need. These pages include
the Portfolio/Portfolio Kanban, Portfolio/
Portfolio Items, Portfolio/Release Tracking,
and Portfolio/Timeline pages.

These pages boost capacity understanding
and management by equipping you with

a view of larger pieces of work (such as
Portfolio Iltems), one that is scoped to the
specific area you focus on within your
organization’s Portfolio I[tem Hierarchy. Any
level of this Hierarchy can be selected, so you
can see your area’s features or highest-level
work. The Portfolio Items page also allows you
to drill down into any portfolio item, level by
level, all the way down to the team level work
items that deliver the Portfolio Item.

t System
Personalized online banking exp...

Saving profile

Digital Banking (ART)
Digital Banking (ART)

Core Team

Measure
Build

Develop

Rachel

Rachel

Peter

Short Term Growth

Short Term Growth

Maintenance

Archive packing slips
Search for packing slips
Write Code

API| Test Harnesses
Write Docs

Run Functional Tests

Mobile Team

Mobile Team

Mobile Team

Mobile Team

Mobile Team

Mobile Team

Done

Pam

Strategic Growth

200 per page

Auto delete packing slips after 6 ...

Reactivate packing slips

Shopping history

Creation of cart

Special Offers

Shopping preferences

User Profile

Modernize customer service por...

Maintain legacy banking system

Integrate in-bank and online exp...
Integrate into Facebook as Know...

Integrate social into banking exp...

Mobile Team

Mobile Team

Mobile Team

Core Team

Core Team

Core Team

Core Team

Digital Banking (ART)
Digital Banking (ART)
Digital Banking (ART)
Digital Banking (ART)

Digital Banking (ART)

Develop
Develop
Develop
Develop
Discover
Build
Build
Prioritize
Prioritize

Prioritize

Peter

Peter

Peter

Peter

Rachel

Rachel

Rachel

Rachel

Rachel

Strategic Growth
Short Term Growth
Short Term Growth
Strategic Growth
Short Term Growth
Cost Savings

Cost Savings
Strategic Growth
Strategic Growth

Strategic Growth

Figure K. Portfolio Items page
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PORTFOLIO/

TIMELINE PAGE

Rally features a Timeline page. This page
gives you a timeline or Gantt view of your
organization’s work, or a work execution
roadmap. This visual information radiator can
help your teams communicate and collaborate
more effectively by quickly recognizing which
items are on track to be delivered by their
planned end dates and which ones are not.
Dependencies between items are clearly visible. s | lasinsiotoiie il

Name T4 | Project T | Depend... Progress

@ Ra"‘/ B Digital Banking (ART) v Home Plan Track Quality Portfolio Reports

Saved Views

Timeline o

Oct - Mar

W &5 Portfolio Items

| 4 0‘ NexGen Fraud Alert System Digital Bankin

B @' Personalized online banking experience Digital Banking | (

PORTFOLIO (TEAM-

P @D Modernize customer service portal Digital Bankiny | (

0/ a5 Y - s rr i > T 2 vl Fa ,
> @ Maintain legacy banking system Digital Bankin 3% G &5 E3 Modernize customer service portal #

OF-TEAMS) PAGES

Sep 5, 2021

£ Integrate in-bank and online experience Digital Banking | C 20% 'Q_:H::f-} Jan 20, 2022
10%

> (E8 Integrate into Facebook as Knowledge base Digital Banking | ( 78%

B "ﬁ Integrate social into banking experience Digital Banking | Not Started

There are a number of additional pages that S S—— 1% @D
can help you understand how your teams T Digital Banking | 13% D
are working in concert. These pages increase > @B Provide customer service portal for pickup Digital Bankin | 18% @D
portfolio alignment and give you additional e iniiiei i ol i
information for inspecting and adapting the work @D eyt o prveres ome ik ocering —
that a team is doing. Further, it enables you to BT 1novste soci! seling, buying, rating systems Digital Banking |

track all teams that are working together in a
Release or Program Increment better uniting

the enterprise.

E18 Integrate mobile pickup with web purchasing expe Digital Bankin Not Started

Mot Started

Figure L. Timeline page
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PORTFOLIO/RELEASE TRACKING PAGE © BROADCOM

Figure [N] shows the Chart view on the Release Tracking page in which trend
lines are mapped to ongoing progress. At any point in time, you can use this
view to see if the organization is on track to deliver against its mid-term plan.

Rally offers multiple ways to assess and understand overall content, progress,
and trends for a Release timebox. These views are often used for mid-term
(quarterly) planning, which is analogous to a Program Increment.

Rally offers a Release Tracking page with a number of different views. With
this page, you can track, on an iteration-by-iteration basis, how features for
the mid-term plan are scheduled and their current progress across all the
teams that are a part of that plan. In addition, you can also see a view of all
currently identified dependencies.

®Rally &

Release Tracking

Digital Banking (ART) v~

Portfolio Items (Feature)

Q Search

O~

0!4
OHJ

Name

Priority Fraud Alerts

Order Status 2.0

Saving profile

Setup and configuration

Returned shipments

Knowledgebase

Homepage

Network detection and
analysis

alert controls

Archive packing slips

Shopping history

Credit card payments

Cross sell related products

<  FY21PIO1Q1 2021-09-05- 2021-10-30

Home Plan Track

Iterations
Teams

APl Team 1 (Azure Team)

Security Team (Jira Team)

%0 @-
o Chart = Dependencies  'd @

Quality Portfolio Reports Q Searcha ¥

GRID UNIT | Points .

2021 Sp01 2021 Sp02 Unscheduled

2021-09-05 - 2021-09-18 2021-09-19 - 2021-10-02

2021 Sp03

2021-10-03 - 2021-10-16

2021 Sp04

2021-10-17 - 2021-10-30

~ 100%

© Fa8

v 75%

O F
O r4
©

Figure M. Release Tracking page

Release Tracking

Portfolio Items (Feature)

<  FY23-Q2 02/20/2023 - 05/21/2023

Burnup FY23-Q2 2023-02-19 - 2023-05-21

2023-02-20 2023-03-06
Iteration 57 Iteration 58
02/20/2023 - 03/06/2023 -
03/05/2023 03/19/2023

24 Mar, 2023
# Preliminary Estimate 2269
« Planned Points 2321
» Accepted Points 973

CHART UNIT | Points

97 Features

2023-03-20 2023-04-03
Iteration 59 Iteration 60

03/20/2023 - 04/03/2023 -

04/02/2023 04/16/2023

Prediction (Planned Points) 2284.4 &

Prediction (Accepted Points) 966.3

Figure N. Release Tracking page - Chart view
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access the specific details needed. With the solution,

With Rally, it is easy to view relevant stories and
your teams can spot chasms, eliminate waste, and
better ensure their work meets the concept of a

Definition of Ready/Definition of Done.

Team Leve]
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PLAN/USER

STORIES PAGE

Rally has a feature rich User Stories page. You are
able to see the inventory of all User Stories in the
current Project or scope of Projects (depending on
what level of the Organizational Hierarchy you are

Currently at) You are alSO able to @Ra"\/ ] Mobile Team v Home | Plan Track Quality Portfolio Reports O SN ) @ 4
. . . . . . i/Saved Views : ;
e View information around user stories (estimates, User Stoﬂesl v SLmcam s (9
etc.) as well as parent and child information for any 2 + i | ¥ sronser | = sowres o
H Tl Name Tl Parent T Release T1 Iteration Tl Schedule State T4 Plan EstimaiT] Owner T1l Project Ti
parent user stories. J
Social As a user | would like to cr... o F56: Add additional chat platfo... Fy21 PI03 Q3 2021 Sp11 3  Dudley Mobile Team
e Customize how you wish to dISplay Your user stories Social As a user | would like to de... (=) F56: Add additional chat platfo... 2021 5p13 5  Rusty Lioyd Mobile Team
SO you can eas“y f|nd and manage your Work. JS18E Social As a user | would like to se... (=) F56: Add additional chat platfo... 2021 Sp12 5  Rusty Lloyd Mabile Team
Create design mods to personal ... F58: Allow users to reset purc... 3 Dawn Mobile Team
e Assemble your Stories into meaningfu| information S Search for packing slips @ F12: Archive packing slips FY21 PI01 Q1 2021 Spo3 : Mobile Team
I’adlatOI’S by Creat|ng your own CUStom VleWS 512 Auto delete packing slips after 6 ... F12: Archive packing slips Fy21 PI01 Q1 2021 Sp03 : Mobile Team
. y Reactivate packing slips F12: Archive packing slips FY21 PI01 Q1 2021 Sp03 Mobile Team
° Rank parent and Chlld user StOI’IeS. Design refund system to allow th... F79: Credit refunds to new pu... : Mobile Team
Configure base drupal server F7: Knowledgebase FY21 P01 Q1 2021 Sp04 - Mobile Team
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aligned to your objectives and overall strategy.

Figure O. User Stories page
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PLAN/TEAM

PLANNING PAGE

Rally features a robust Team Planning page.
On this page, users can map out a plan for

a longer time span than a single iteration or
sprint. Through this page, users can perform
these tasks:

e View their backlog from a variety of
perspectives, including stories, defects,
features, test sets, and unfinished/
unscheduled work.

e Set a plan for their team within one or more
iterations or sprints, and within a release or
program increment.

e Track any issues that may arise, such as a
lack of work estimates.

This visibility can help you remove
communication barriers between teams,
make more informed decisions, and gain the
transparency needed to align work efforts.

©) Ra"‘/ @l Mobile Team v Home Plan Track Quality

Team Planning < p2iposqs 2020220202006 v >

Mobile Team Backlog Mobile Team Plan

Add Ne i N show Filters
Add New =+ Stories Y. Show Filter Iterations

Unscheduled Work 1l Estimate

Unfinished Work 2021 5p13
m to allow the return o...

Release Backlog
to allow histor
Group by Feature (Unscheduled) A y
9 Group by Feature (Unfinished) pverage integration to o...

§ Group by Feature in Release sign
Stories (Unparented .
(Lng ) to personal profiles to ...

Stories

for refund management
Defects

Diface R ime yment system for refunds

Test Sets br online refunds

Determine security for online refunds

25 per page

Portfolio Reports

02-20 - 03-05

Name

QUICKShip Multi-Site Orders
QUIKShip

Pickup at location

<4 hours delivery

Social As a user | would like to delete a ...

03-06 - 03-19

Name

QUICKShip Single-Site Order

Pickup or delivery location costs

Social plugins for external feed manage...
Social Patch #1 - Mauna Loa

Social Mauna Loa Hardening

Social implement cms portal

Social enable external api access

Social configure base drupal server

Standard test set for regressions 1

Issues  Velocity

50

Dependencies

¥ 50

Dependencies

1

Schedule State

D)

Schedule State

o

00000000
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Figure P. Team Planning page
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TRACK/TEAM BOARD -

ITERATION STATUS

Rally’s Team Board page equips you with a
time- and execution-focused view of work.

You can use this visibility (while Iterations are
shown, you can also review Releases and
Milestones) to disseminate real-time status and
other information to your teams. This is a really
powerful capability, as it gives you the ability
to view team information from a variety of time

based perspectives. In summary, this page SRy & ik Toam~ T P OO ®-
Improves communication and collaboration by - ——
giving your teams an effective view to assess — L e s o o
current progress, review iterations (and other e e 27 0120 Pins
timeboxes) that you have previously worked on, e i e s
and plan for work in future iterations/timeboxes.

g i [t 1 e
Focusing on communication and collaboration is fesse MEG G mmnamen 1| @
essential in bridging chasms in an organization. i ] | B
Through these pages, users can see a summary e 112208 202015 a0 @ oo
of the selected iteration, including planned and B e | K
delivered velocity, timebox burndown, flow state, mikromioe B =
and other widgets. In addition, more details on 12 Apple Pay B 0 oo

the iteration can be viewed in a list or board view,

Figure Q. Team Board page - Iteration Status
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TRACK/TEAM BOARD -

KANBAN BOARD

For teams looking to track their work from a
Kanban (flow) perspective, Rally offers this option
as well on the Team Board. Through this board,
yOu can create a customized workflow (way of
working) for each team and then associate that
back to your Organization’s standard schedule
states. You can also track exit agreements,
employ governance via work rules, and leverage
swimlanes for more pinpoint information about
the work that you are doing.

With these capabilities, you can gain the
real-time visibility needed to enhance
communication, improve efficiency, reduce
waste, and eliminate chasms.

It is also important to note that Rally is the only
platform that lets you aggregate information
across different ways of working, whether you
are focusing on time or flow based ways of work
delivery and execution. This is evidenced by the
fact that you can use either time or flow based
ways of working on the same page.
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Figures R and S. Team Board page - Kanban Board with a Customized Workflow

Several specific pages will also help users recognize and address chasms at the
team level, including these pages: Plan/Backlog, Quality/Defects, and Quality/Test
Plan. While we will not detail the pages in this document, Rally has robust online help
information which will aid you in learning more about the importance of using these
pages in your day to day team level efforts.
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TRACK/TEAM BOARD -

FLOW METRICS CHARTS

Rally delivers a number of metrics that help you
focus on how efficiently your teams are delivering
work, allowing you to make more informed ®Rally & TeamFish - o RGN quwy ol Reports
decisions with both real-time and historical data. Team Board

Within the Team Board page, you can access ®CyceTime i Cumulative Flow | @ Flow Metrics | ¢ Scatterplot / Histogram Charts iy Capacity Forecast £ Delivery Forecast i Aging Chart

Work Item Type State Type Start State End State

these Flow Metrics: et < | s < | [ ro o

Throughput i Work In Progress

e Throughput. This metric tracks the number
of work items (including user stories and
defects) that were marked completed in the
selected timebox.

e Work in Progress. This tracks the Work in
Progress (WIP) for each timebox in the chart
fOI’ a” WOI’k ItemS Lead Time Flow Efficiency

i
I. -' l.!il_ll.l- —l—ll|.l._i'll —'l.—- il_-"II'i I III-I _lll IIII
a

e Lead Time. This item tracks how long it takes,
on average, for work items to flow from the
start state to the end state.

 Flow Efficiency. This measure provides insight
Into your team’s de“Very in terms Of Value add -0- User Stories o~ Defects -0 Combined ® NonValue Add  ® Value Add
and non-value add time.

. .re : : : . Figure T. Flow Metrics within the Team Board page
 Flow Predictability. This metric provides insight

Into your team’s cycle times and predictability. 21
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TRACK/TEAM BOARD

- CUMULATIVE FLOW
DIAGRAM CHARTS

@S Rally &

Team Board
The Cumulative Flow chart is a powerful tool. = CyceTime  d Cumulative Flow

The chart features smart analytics that detect
workflow patterns and offer coaching advice.
These analytics help you and your teams assess

-1 Mberics o

impact, and make more informed decisions by | o
interpreting data and identifying action items —— ) 4 ..
for continuous improvement. You can click on a | = @ ommm
pattern to see a brief description. Then you can - i

(e MniCate

click on Show Guidance to see pattern insights __ @ Romssan
and recommended actions.

B REms

Brimts

trame Tooitips W

Slale

8 SyEhem

Color &cheme U

¥ Dualitathss
Soguential

GersaraliFed Aatai

Figure U. Cumulative Flow Diagram from the Team Board page

22



©® BROADCOM'

Conclusion

Chasms may be costing your organization dearly. Rally can help.

Rally provides automatic data rollup and information aggregation, as well as real-time metrics and
reporting from the team level to the team and teams level in an organization. This enables team members,
executives and other stakeholders to visualize information across their organization, align data at every

level, and make informed decisions based on visible empirical data. Rally enables you to plan, prioritize,
manage, track, and continuously improve your work. With the solution, your teams can spot—and
address—the chasms that keep your business from executing effectively.

PLEASE DON’T HESITATE TO REACH OUT TO
ABOUT HOW RALLY CAN HELP YOU
UNITE YOUR ENTERPRISE.






