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RALLY IS

A PILLAR OF
VALUE STREAM
MANAGEMENT




EXECUTIVE SUMMARY

Rally acts as a hub that helps teams around the world

plan,
prioritize,
manage,
track,

and continuously improve their work so they can deliver the value that their customers
need with speed, quality, and efficiency.

Rally has the unique ability to aggregate data and provide visibility into the status of cross-
team dependencies and risk, which provides stakeholders the insight required for data-
driven decisions that drive and impact change.

In Value Stream Management, the objective is to deliver value to the customer. To do so,
organizations must gain end-to-end visibility of the flow of value from idea to delivery.
Rally helps organizations break down operational silos and creates connections between a
variety of processes, teams, and tools in a way that provides an unparalleled view of your
workflows. Rally is available on-premise or in the cloud, supporting your organization and
teams everywhere possible.

Rally gives business leaders answers that
value streams require.

Rally

by Broadcom

O1

Prioritization of
product strategy
related to execution

03

Visualizing how
capabilities progress
from planning to
delivery

02

How product
capabilities relate to
execution outcomes

o4

Identifying
opportunities to
optimize flow




PRIORITIZATION OF PRODUCT STRATEGY RELATED TO
DEVELOPMENT FOR VALUE STREAM MANAGEMENT

Product strategy can’t be executed well if data is stuck in silos and teams are all using
disconnected tools. Rally acts as a central hub that unifies your enterprise. You get
direct access to your data in a way that makes it possible to plan, execute, and adapt
strategies across your entire organization.

Because Rally provides the context you need to better understand your data, you can
deliver more value, faster, to your customers. Rally also gives you the power to tell
decision-making stories through that data in a way that drives and impacts change.
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UNDERSTANDING HOW PRODUCT CAPABILITIES
RELATE TO DEVELOPMENT OUTCOMES

Clear goals and check-in points help ensure that you’re not wasting resources
on unwanted features or things that don’t immediately add value.

Rally helps you track productivity and project quality in a way that ensures
teams are informed, engaged, and happy. And, Rally gives you the information
you need to pivot quickly when the need arises.
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VISUALIZING HOW CAPABILITIES PROGRESS
FROM PLANNING TO DELIVERY

When you tie strategy to execution, you eliminate waste in
your organization.

Rally gives you the ability to tie user stories to features in a way
that eliminates the guesswork.
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IDENTIFY OPPORTUNITIES TO
OPTIMIZE FLOW

The data Rally collects gives you everything you need to create
finely-tuned workflows that are intuitive to your teams. You can
eliminate bottlenecks, ensure you’ve got the right people on the
right tasks, and adapt as needed. This way you’re always pointing in
the right direction.

Value streams depend on Rally to make complex processes visible
and create necessary connections between the processes, teams

and tools. With Rally as a pillar to Value Stream Management, the
business can quickly pivot based on data driven intelligence.

Rally

by Broadcom



VALUE STREAM MANAGEMENT

Value Stream Management is a management
technigue combined with a set of
technologies that focuses on increasing the
flow of business value from customer request
to customer delivery.

In Value Stream Management, Business
leaders strive to define customer value
through effective strategies and products
while Development leaders execute in the
most efficient way possible.

Enterprises adopting Value Stream
Management recognize the eagerness

all levels have to gain business insights

and the need to give all stakeholders a
common understanding of the strategy,
product, and execution throughout the
entire lifecycle. Stakeholders have the
confidence to communicate decision-making
stories through data which can make all the
difference in their ability to drive and impact
change quickly and confidently.

Why should stakeholders care
about value stream management
- what’s in it for them?
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Business leaders
are often blind to
delivery issues like real

But there is a chasm/
silo - business teams
are incentivized to be
effective. Delivery teams are
incentivized to be efficient

Enterprises need to deliver
the right value (being
effective) in a timely,
customer-centric way

(being efficient) and risks

Value Stream Management pulls these pieces together to
deliver the right things, at the right times in the right way

capacity, dependencies,

o4

2

Engineering teams
often don’t see the big
picture, the long-term
strategic roadmap, or
the business outcomes

they are delivering

towards

“

~

s

Agile methodologies are all
about delivering things right,
but there is no guarantee
you are delivering the right
things. Portfolio/Product
management is about
delivering the right things
but often those don’t get
delivered because of the silos
and gaps that
exist between strategies and
sprints




VALUE STREAM MANAGEMENT AND DIGITAL TRANSFORMATION RE-
MAINS A CHALLENGE

Business Leaders Delivery Leaders Enterprise VSM Benefits
80% of companies report that they 96% of companies have digital 42% of companies believe they currently
still have organizational silos... transformation initiatives... have “value streams”...

W
correlate these silos with are still challenged with state they either benefit or
reduced customer value poor product visibility and would benefit from VSM
and product ROI delivery inefficiency capabilities

Source: Dimensional Research, Value Streams are Accelerating Digital Transformation: A Global Survey of Executives and IT Leaders. October 2021
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VALUE STREAM MANAGEMENT GREATLY
DEPENDS ON END-TO-END VISIBILITY

For a deeper understanding of agile benefits,
principles and practices, you can refer to:

The objective of Value Stream Management
is to deliver value to the customer. To do so, 0 The Business Case for
organizations must gain end-to-end visibility of 0 a New Way to Work
the flow of value from idea to delivery.

0 5 Steps to Maturing and
0 Transforming Enterprise Agility

To achieve Value Stream Management,
organizations must break down operational silos
and create connections between a variety of
processes, teams, and tools.

Rally is in a unique position to break down silos and

create connections across global teams giving end-
to-end visibility. Only Rally can aggregate data and
provide end-to-end visibility into the status of cross
team dependencies and risks that’s required for
Value Stream Management.
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https://docs.broadcom.com/doc/discover-the-benefits-of-agile-ebook
https://docs.broadcom.com/doc/discover-the-benefits-of-agile-ebook
https://docs.broadcom.com/docs/5-steps-maturing-transforming-enterprise-agility-ebook
https://docs.broadcom.com/docs/5-steps-maturing-transforming-enterprise-agility-ebook

RALLY FOR VALUE STREAM
MANAGEMENT

Rally is an industry leading enterprise agility solution that is
purpose-built to be the foundation for companies embracing digital
transformation while aggregating global team data that’s necessary for
Value Stream Management. For six consecutive years, Rally has been a
leader in Gartner’s magic quadrant for Enterprise Agile Planning Tools.

Rally is a hub for global teams to plan, prioritize, manage, track, and
continuously improve their work so they can deliver the value that their
customers need with speed, quality, and efficiency.

Rally’s unique ability to aggregate data and provide visibility into the
status of cross team dependencies and risk gives stakeholders the
insight required for data driven decision making that drive and impact
change.

Enterprise Agility is a set of proven principles and practices designed
to ensure companies prioritize customer satisfaction and collaboration.
The data from Rally and the feedback loops from Agile methodologies
allows organizations to adapt not only quickly but also confidently.
Therefore, an Agile organization can quickly and confidently adapt to
its business environment based on feedback from direct stakeholders
(e.g., customers) and changes in market demands.
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RALLY FOR ENTERPRISE VALUE STREAM MANAGEMENT

Rally empowers enterprise agile teams to optimize their business processes, deliver strategy with clear and decisive commitments, and quickly adapt to capitalize on new opportunities.
Rally provides the capability to manage and steer delivery as it happens by aggregating and neatly presenting data from global teams. The data coming from Rally inspires commitment.

Rally contributes to Value Stream Management by allowing business leaders to answer tough questions such as:

O1 02 03

Prioritization of product strategy How product capabilities relate to Visualize how capabilities progress Identifying opportunities to
related to execution execution outcomes from planning to delivery optimize flow
Value streams depend on Rally to make complex processes visible For a deeper understanding 0 Resource: -
and create necessary connections between the processes, teams of the importance of Value 0 5 Steps to Value Stream
and tools. With Rally as a pillar to Value Stream Management, the Stream Management for Management for Agile &
business can quickly pivot based on data driven intelligence. Agile, refer to this guide: Development Leaders ,

e Llnl®
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https://enterprise-software.broadcom.com/ebook-5-steps-to-value-stream-management-for-agile-development-leaders

PRIORITIZATION OF PRODUCT STRATEGY RELATED TO
DEVELOPMENT FOR VALUE STREAM MANAGEMENT

It goes from optimizing individual tools, teams, and departments to optimizing the flow of
value across the entire company’s products and services, starting with the prioritization of
product strategy through to development.

Product strategies begin with selecting the best ideas that solve key problems and
provide new opportunities. By organizing at a product level, organizations create stable

When a company implements

and customer-centric value streams and measure outcomes instead of project activities.
S U CC@SSfU | Va | U e St rea m S ’ This is a critical part of ValueOps Value Stream Management.
S Those ideas must be documented in a solution that enables prioritization and facilitates
It C h a n g es t h e foc u s Of the creation of achievable, bite-sized chunks of work that enable global development
[ J
leadership.

teams to deliver on the capabilities. Rally’s portfolio-level features set the stage for
enterprise-wide, purpose-driven plans.

A product strategy can’t be properly executed when teams are working in silos and
working with disconnected tools. With disconnected tools, you have to manually

piece the data together, which is costly, inaccurate and error prone. Because the time
needed to piece the data together to create a picture of status, it’s outdated and doesn’t
represent the present state.

There is no room for becoming sidetracked and
misinformed. Teams must be a strategic engine
of product excellence.
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PRIORITIZATION OF PRODUCT STRATEGY RELATED TO DE-
VELOPMENT FOR VALUE STREAM MANAGEMENT (cont.)

When a plan is created and tracked across multiple teams and release trains, there is
reduced waste and increased focus on the capabilities that provide the right customer value.

This is at the core of Rally. Rally serves as a central hub to unify the enterprise. Hundreds Key Rally Functionality to Support Prioritization

of global teams collaborate, plan, prioritize and track work on a synchronized cadence. of Product Strategy Related to Development fOI’
Teams can visualize their work in the form of lists, boards or timeline views, and more Val St M t

importantly—teams understand how their day-to-day work aligns to the greater goals of alue ream anagemen

the business.

OBJECTIVES AND

KEY RESULTS (OKRs) CAPACITY FORECAST

Rally provides direct insight into strategies and objectives so that valuable work can be
planned and executed, while providing transparency into the real-time status of the work
across the entire organization. Rally extends agile practices beyond the team by uniting the
enterprise, allowing for planning, adjusting and tracking across multiple teams and agile
release trains. Rally connects context to data so that organizations can deliver the most
value to their customers quickly. Rally empowers and enables people to bring data to every
conversation to make intelligent decisions both big and small.

PORTEQLIO ITEM [] ) CAPACITY PLANNING

When the data presents insights that inform decision making, stakeholders can confidently
prioritize product strategy related to development.

@ PORTFOLIO LEVEL

PORTFOLIO ITEMS REPORT

 © @ ®

PORTFOLIO TIMELINE @ PLAN PROGRESSION

The organizations who adopt value stream s e e
management reach a state of evolution that ereenpe? @
celebrates survival of the fastest.

®



https://www.brighttalk.com/webcast/6505/574410

UNDERSTANDING HOW PRODUCT CAPABILITIES RELATE
TO DEVELOPMENT OUTCOMES

Projects that follow Agile principles using Rally Software have clear goals and check-
in points. Time is not wasted on unwanted features or anything else that doesn’t

ousl . iatel lue. . .
obviously and immediately add value Key Rally Functionality to Support How Product
When Rally is used as a company-wide Agile management system of record to support Capab"ities Relate to Deve|opment Outcomes for
productivity, project quality and responsiveness on a macro and micro level, teams Value Stream Management

are informed, engaged and happy. Leaders are empowered to quickly pivot with data
driven information and confidently speak publicly about a company’s future.

@ PORTFOLIO KANBAN RISK DASHBOARD

@ PLAN PROGRESSION MILESTONE REPORTS
Rally has the trust, maturity and capability

to funnel data that’s critical to guide your L ASE TRACKING A PLANNING
value streams.

Learn about these charts on page 17
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VISUALIZE HOW PRODUCT CAPABILITIES PROGRESS Rally
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FROM PLANNING TO DELIVERY

When strategy isn’t directly tied to execution you end up in a situation where you
may focus on the wrong feature during your sprints. As an example, at one company,
the teams were only working on technical debt but saying it was new strategy work.
This was much worse than working on the wrong feature. As your product line grows
and the number of features you have increases, focusing your teams in the wrong
place can lead to a lot of wasted money and effort, and you risk creating a disconnect
between your product and users.

Team planning can help you make informed tradeoff decisions with product owners
based on user stories, historical data, and details like team availability (this helps you
avoid trying to work on a feature now with a team that won't be available for months).
By tying strategy to execution, you’re eliminating waste. You're focusing on the parts
that make the most sense to both product owners and your users because you're
using data to back up your decisions.

Rally directly ties user stories to features to help you avoid guessing. You have a
better sense of the work that needs to be done and can focus on the features that
bring more customer value.

Rally lets you sense and steer during delivery. You can easily view progress and track
the scope of changes as things move through the pipeline. You have a clear view of
what’s been added, removed, or completed to have the right conversations and steer
progress accordingly.

You can also get a holistic view of what is going across the entire Value Stream
thanks to integrations with the DevOps tools that you’re using, like GitHub and Jira.
Get unparalleled access to historical data, too. You can access all the data from past
projects, to gain a strong sense of what’s working, what’s worked before, and even
gaining an understanding of why it’s proven so effective.

Watch How

Visualizing and tracking
the progress of a release
helps you understand
the progress of a release
through each stage of
production. In turn, it helps
ensure that the release is
progressing in the right
direction and that any
risks associated with the
release are identified and
managed.

Key Rally Functionality to
support Visualizing How
Product Capabilities Progress
from Planning to Delivery

@ PLAN PROGRESSION
RELEASE TRACKING

@ VALUEOPS INTEGRATIONS

Learn about these charts on page 17


https://www.brighttalk.com/webcast/6505/576864

IDENTIFY OPPORTUNITIES
TO OPTIMIZE FLOW

There is always room to optimize any process. It doesn’t matter
how effective something currently is or if it’s been successful for
years, there are ways to make it better. But, if you don’t have
access to the data you need to discover what needs work, you
risk continuing on a less efficient path.

Rally captures all the data that you have available and presents
it to you in a way that makes it easy to find areas where you can
optimize workflow.

There are a few reasons you want to optimize flow. First, you
want to make sure that you’re working as efficiently as possible.
Bottlenecks can cause you to miss deadlines or release dates,
but if you don’'t know where they are, fixing them can be a
challenge.

Similarly, what worked once isn’t necessarily going to work

a second time. You want to make sure that you’re always
optimizing and trying new things. You want to be able to look
at data and understand your workflow for each team you work
with to create the ideal approach for everyone.

Rally helps make this possible by providing you with
all the analytics you and your teams need to
understand your workflow.

Watch How

You gain access to information
that can help you understand

whether you’re attempting too

much work per sprint or just
enough, you can see data that
helps you better understand
which teams do what kind of
work best, and you'’ll be able to
see where things are slowing
down.
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Key Rally Functionality to
Support Opportunities to
Optimize Flow

FLOW METRICS

CYCLE TIME REPORTS

DASHBOARD REPORT

PORTFOLIO
KANBAN BOARD

© ® & ®

Learn about these charts on page 17
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KEY RALLY
FUNCTIONALITY
TO SUPPORT
VALUE STREAM
MANAGEMENT
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Portfolio Kanban Board

VISUALIZE VALUE FLOW FROM
PLANNING TO DELIVERY

The Portfolio Kanban Board gives us a visualization of Portfolio Kanban miaive ~
Epics/Features from ideation through to completion.

Q + AddNew | ¥ ShowFilters || Swimlanes = = Show Fields Show Exit Agreements (@)

Stakeholders can see where the work is, in the
process.

No Entry 7/ce & Discovering 3/1 Developing 2/2 e Measuring 2/4 Done 0O/eo

© : © s : 124 : =Xy
See Whel’e bOtt|eﬂeCkS SIOW the ﬂOW Of Value Impedance 32 ohms My PET RPA Project (PP) DB Switcheroo Mixed Reality CX 3.0

“ Leo Yoshio Y vaiz “ Leo Yoshio W Baptiste Leo

Mon ItOI’ Work_ | n- Prog ress (WI P) for better ﬂOW 0% 0/0 stories complete 35% /17 stories complete 0% 00 stories complete 50% 103204 stories complete

— 1
63 weeks @ Subaru 19 days ® Labor Day MMXIX & M81

6 weeks 7 weeks 9"‘

=) 11 i ne i
e [ Ready © Blocked
Saving the Rhinoceros 5G Humanability Magic Lea

winad By 125 i P P
ﬁ Lea Yoshio e " Baptiste Leo e 19 Q@ a:

Private Blockchain
14% 3121 stories complete 41% 45109 stories complete Rapid Prod Dev Flow

- 6 S
Lea Yoshio

0 days 12 weeks W Thames James
. 41% 26/64 stories complete
—_— 63% 57z stories complete

(= JEE) : * MB1

ENfs 19 days Ii

“ red By 19 days
Leo Yashio i

0% o/0stories complete e o LA S

Strategy: 15% Revenue Growth in
0 days Midlands

S e

17% 1/6 stories complete
Cadence + Sync (Timeline) -

Owned B
“ Leo Yoshio 19 days

0% o0/0 stories complete

@ Labor Day MMXIX

127

7 weeks
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Objectives & Key Results
(OKRs)

ALIGN WORK FOR BETTER DECISION ® ®
MAKING, CLARITY AND FOCUS

PRD5 Deploy On Demand sEdt ¥ @

Automating the deployments will eliminate manual steps, improve quality and decrease Start Target
Use the Objectives and Key Results (OKRs) feature T e 01/16/2023  06/16/2023
in Rally to provide a goal-setting framework for your Average Key Result Progress & pam
organllzatlon and teams to gllgn around the same goals. 45% e—— &) Maasuring
This alignment creates clarity and focus, and helps

ensure that the most important work is being done. Ry Confidence core

OKRs are aspirational in nature and help to focus your
teams on the “why” behind the goals you set.

. . . Overview Associated Work Sub Objectives Discussions @' Revisions
Your organization can customize the way that you track

OKRs by creating an alignment with your objectives.
You can associate each objective level with a different
level of work by associating each level with a portfolio
item type in Rally. Aligning the actual work to be i)l Automate sl systems

done (output) to an objective helps team members Jan 23
at all levels understand the business outcomes that the Starting: 3

organization is striving to achieve. Actual Value: 7

Final Target: 10 (57%) /
# Update Actuals ._éé:

4 Key Results

Mar '23 Apr'23 May '23 Jun 23 Jul 23
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New! Portfolio 000
Items Cycle Time

IMPROVE FORECASTING

Portfolio Item Saved Views

T i
Feature & Select or Add 53 view = Cycle Time B compact!' 4 @

Portfolio Kanban

Start State End State Value Add States Start Date End Date
Pl Committed Backlog ~ Done ~ Prep (+5) ~ 12/01/2022 [xz) 03/03/2023 = Update ¥ Show Fill £y port
Hide Visualization Hide Summary Hide Artifact Detail

The Cycle Time chart helps you use historical
information to estimate how long it might take
for work to pass through your defined states to
completion.

The cycle time analysis chart includes flow efficiency ___

calculations so you can determine where to make Prep @ PlCommitted Backiog @ InDev ® Beta @ Done
efficiency improvements in your process.

Cycle Time Breakdown (Summary)

Cycle Time Breakdown (Artifact Detail)

250

0
1',.;'
@
Q 150 |
£ —
w -
E == |
]
&
SG I
o
F153 F640 F656 F504 Foz F545 F468 F500 F489 F335 F590 F561 F313 F507 F563 FG607 F643  F581 F394 F426  F580 F478  F327
Prep @ PlCommitted Backlog @ InDev @ Beta @ Done
Value Stream 1 | Artifact Detail (87) in Days
Work Non Pl
Formatte Item Cycle Time In Value Value In Committ:
D Name Type Time States SFE Add Add Blocked InReady Prep Backlog InDev Beta Done

Ra I Iy@ F153 Copy of F25187 Portfol.. 112.32 11232 1.00 11232 0.00 0.00 0.00 26.67 23.13 89.19 - 87.99
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Portfolio Timeline

VISUALIZE SCHEDULING ACROSS THE VALUE STREAM

00

Timeline

Saved Views
Select or Add Saved and Shared Views

The Portfolio Timeline allows you to plan and
Visualize a timeline for execution. 11/01/2021 - 01/01/2024 i 29 Features ® 4 Milestones

Create your plan and check it against your i 13 | project: 1| Prograss A jun
timeframe. ¥ @ Milestones

m 2.0 Private Beta 13 projects
See the whole plan including dependencies and

N m Accessibility Certification 7 projects
milestones.

@B new York Tradeshow 13 projects

Use the Edit function to adjust the plan to @D version 20 13 projects e e

synchronize dependencies and meet milestones.

W i Portfolio Items Features to show at the New York show.

See progress of work execution. Quickly see if @D shopping Cart Argalleam: [100% P
work is on time, at risk, or late compared to the @ saving profile Angel Team | 100% s
plan. @OrderS[a(us 2.0 Angel Team 100%

. . C i f Angel T 100%
Advanced filters and saved-shared views allow G crearion of ar e Team

each user to focus on what’s important to them. GD special offers Angel Team | 100%
(kP User Profile Angel Team 80% @

@ Credit card error messaging Angel Team NotStarted . f 0 eeere————— e

@ Shopping preferences Angel Team 100%

@ Pravide link to twitter so users can tweet about proc Angel Team Notstared) | @2===0000 e o e e

@ Suggest products purchased by friends Angel Team 36% @

-@ Cross sell related products Angel Team 0% i’ 1
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Portfolio Items

PRIORITIZATION AND CONNECT
BUSINESS NEEDS TO ACTUAL WORK

Providing alignment of execution to what matters
most to our business.

The Portfolio Items page provides end-to-end
views of business initiatives down to the actual

stories, tasks, test case, and defects for execution.

See all related work in one simple view.

Stakeholders understand what work is aligned to
their initiative.

Teams align their work and see how their work
aligns to initiatives.

Rally
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Portfolio Items

Q, Search Work ltems

Rank T > ID
Totals
1
> € F156
> @ F157
v ® F113
> @ us304
~ @ us3o7

© TA108
©) TA106
® TA107

©) DE76

© DEM

™ TC41

™ TC42

O us292

© Fa7
O F136
> @ F121
> 6 F122

Portfolio item
Portfolio Item Epic

<+ Add New

Saved Views
w Feature Status View*

¥ Show Filters = Show Fields

11l Name

NexGen Fraud Alert System
Inactive Session Management
Knowledgebase updates
Priority Fraud Alerts

Audit trail verification

Identity Verification

Run Manual Tests

Implement ID input

Validate GUI design

{Auto) Finesse Test Failed for GUI - Aut..

Can't select previously saved address

GUI - Complete Button

GUI - Complete Button for empty profi

Add alert

Integrate with Fed Gateway
Alert error messaging
Setup and configuration

Network detection and analysis

v Save changes

Percent Done
By Story Plan
Estimate 1| Project

| i
Heers B Compact!’ o

Total Work [tem

Tl Investment CategonT] Milestones

© 44% 122..  Digital Banking Appli... Short Term Growth

100% 18.. Security Team
100% 25/.. CoreTeam
50% &16.. Security Team
Security Team
Security Team
Security Team
Security Team

Security Team

Percent Done
By Story Plan

Short Term Growth
Short Term Growth

Cost Savings @ ABA National Conference

Tl Estimate Tl Project Tl Investment Cate

50% 816 ...

Digital Banking Appli... Short Term Gro

Security Team Short Term Gro
Core Team Short Term Gro
Security Team Cost Savings
Security Teamn =

Security Team -
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New! Flow Metrics

MEASURE FLOW FOR CONTINUED IMPROVEMENT

Team Board Walk me through §2 Board B compact'l 4 @ o

o Cumulative Flow

= Cycle Time
These metrics are designed to provide a view into M,Ti,, S
the efficiency and predictability of the team and Schedule State Defects(+1) | Weeks v | | In-Progress v | Accepted v | Nene v | PlanEsumate [JEClIElg
their deliverables. Reducing waste and reaching
unimpeded flow, increases value delivered and
predictability.

€ Flow Metrics [BEfAl =< Scauerplot / Histogram Charts [BEfAl  jgh Capacity Forecast

Group By Start State End State Flow Distribution by Flow Velocity by

Flow Velocity i Flow Load i

Charts include:

Work Items Count

A
W
-
=
=
=

Flow Velocity / Throughput
Flow Load

Flow Time

Weeks Weeks

Flow Efficiency Defects

@ Defects

® User Stories @ User Stories

Flow Predictability

Flow Time i Flow Efficiency

] i “I'I|'l"l'ii|i

ime (in Days)

Average Cycle

Weeks Weeks

-0~ User Stories ¢~ Defects -3+ Combined ® Non Value Add ® value Add

Rally@ 23
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New! Capacity Forecast

UNDERSTAND YOUR CAPACITY BASED ON REAL DATA

00

Capacity Forecast metrics give teams the data PanWeeks  IgnoredWeeks  FTEFactor()  Complexity (%)

they need to balance risk and predictability, 4 2 100 1% MRS e showsecty
for planning future quarters or Pls. Visualize the

probability of delivering items/points based on the .
team’s historical data. §

Throughput Forecast Monte Carlo Results
I
: g
1
I
I
I

i
i
]
1
1
1
1
1
1
1
]

“‘IIIIII.I----
4 5 6 7 8 9 10

1192 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27

Number of simulations

Confidence Throughput Velocity

65% (low risk) 8 Completed cards

50% 1
25% 18 Velocity Forecast Monte Carlo Results

10% (high risk) 26 ! :é
I
\

AEINUIS JO %59

]
o

0 2 4 6 B 10 12 14 16 18 20 22 24 26 28 30 32 34 36 38 40 42 44 46 48 50 52 54 56 58 60 62 64 66 68 70
Completed paints

Number of simulations

Highcharts.com

Weekly Historical Throughput and Velocity

Cards accepted
pa1dadie syuiog

2022-06-19 20220717 2022-08-14 20220311 2022-10-09 2022-11-06 2022-12-04 2023-01-01 2023-01-29

0
2022-02-27 2022-03-27 2022-04-24 2022-05-22
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®

@Ra“y ﬂl Hybrid Cloud Solution ~ Home Plan Track Quality Portfolio Reports Q Se:

Capacity Planning

REALISTIC PLANNING FOR A QUARTER / PI

V2 Plan Teams level

Portfolio item Type Start Release End Release
. . Feature v R3 . R3
Capacity Planning allows leaders to use develop
realistic plans for a quarter or Pl in support of priority Portfolio Items ©+  Group Allocations Last published on 01/24/2022
business initiatives. o Name Estimate e Capacity
. ) . ) ® s Realtime notifications L(80)
“What-if” scenarios that optimize business value ) ) _ > ABBATeam 100 —— 55%
. . o e F7 Email-to-case integration M (50)
(demand) with team capacity (supply). ,
- e F8 Outbound SMS messages for support ... M (50) > APl Team 180 c S 899%
Visualization of both demand (features) and & @ ro Plrehiase path L{80) ) .
. . . . . : Angel Team 100 b
supply (teams) in a single view. @ Fiflority sippig L0
5 . . X i @ i Special Offers M (50} > Architecture Team 100 80%
Provides an objective view of too much demand g O Online refunds M (50)
versus not enough capacity. & e F18 Integrate with Paypal M (50) > Guitar Team 150 O — 53%
o . . o @ F19 Integrate with WePay M (50)
Facilitates meaningful above/below-the-line ) > Keb Mo Team 50 100%
R i 5 X k o e F20 Refund management M (50)
discussions between business and engineering. ) )
¥ @ F22 API for Shipping L80) > Rolling Stone Team 100 100%
& Om User Profile M (50)
o e F24 Credit card error messaging S (30) > TajMahal Team 100 100%
& ©rs Product Listings M (50)
& F26 Realtime chat support 5(30)
3 e F28 Implement Fraud Detection XL (130)
-1 &) F0 Provide public API to support 3rd part... L (80)
5 F31 Provide link to twitter so users can tw... M (50)
E1 F32 Suggest products purchased by friends XL (130)
Fe J F33 Cross sell related products M (50)
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Risk Dashboard

IDENTIFY AND MANAGE RISKS

Rally provides the single source-of-truth for
everything impacting the delivery of value.

Create your own dashboards like the Risk
Dashboard.

Keep Risks visible throughout execution.

Associate stories, features and defects to Risks
to understand the impact.

Understand the state and activities around the
risk.

Risk owners can track the progress and ensure
steps are being taken to resolve each risk.

Rally

by Broadcom
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RISK Dashboard

SHARED

USER INSTRUCTIONS

ROAM is a specific model for risk management
where the team sorts risks into one of four
categories:

+ Resolved — the teams agree that the issue or risk is no
longer a concern

+ Uwned - someone on the team accepts ownership of the
risk

+ Accepted — the team understands and accepts the
potential risk; no additional action is required

+ Mitigated - the team identifies a plan to reduce the
Impact of the risk

Steps:

1. Add a risk

2. Attach the risk to all affected work items
3. Add an owner

4. Update state as appropriate

COMMUNITY PR -

ROAM RISKS ~ ETH

New Risk Name

None

Resolved |

Add with Details

Owned

=+

Select or Add Saved View.

Accepted

Mitigated

+ RIB

Lack of sales
angagement

&

£ RN

Nead to decide whether
we get VPN access via
Helpdask or maintain
aur own Bervars.

5 A0

Data Deletion Requosts
dolayed

" e Ty
Dependency on another

feam to daliver on their
functionality/Timeline
discussion

$ R4

Beta customers have
not respanded whethar
they would actively
participate

&

$ RI9
Help with Data Moves

Increased amaunt of
production support

# RI3
Replicated Intagration

surface area that can
introduce scope grawth

$ RI2

Tech Support readiness

&. )
{ f RIS &

—_——
& |

¥ RI7

=

|

P 3

Data movement: help
wanted
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Release Tracking

Pl / QUARTER TRACKING AT SCALE
(PROGRAM BOARD)

The Release Tracking page allows for visibility across
all the teams during planning and execution for a
quarter or PI.

Which teams are working on the features for the
Pl, and when.

During planning, check dependencies for proper
sequencing.

See unscheduled and unplanned work.
Highlight issues across all teams.

Quickly see work that’s at risk or late.

Get the big picture, or use one click to see which
teams are working on a specific feature.

Rally
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Release Tracking |« s

Portfolio Items (Feature)

Q Search.

Rank

D

D

O
O
O s
O
O =5
O s
O
O
O

Name Issues

Shopping preferences

Plug and Play Platform

€ICD Magic

Secure anywhere

Special Offers

Creation of cart

User Profile

Credit card payments

API for Shipping

02/20/2022 - 04/16/2022

Status¥

5/5

100%

Iterations
Teams

ABBA Team

APl Team

Angel Team

Guitar Team

Iteration 9
02/20/2022 - 03/05/2022

100%

(=]

100%

Q 2

100%

GRID UNIT  Points v

Iteration 10 Iteration 11
03/06/2022 - 03/19/2022 03/20/2022 - 04/02/2022

0% 0%

e 7 (=N
(=5

0%

o Chart = Dependencies = 4

Unscheduled
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Plan Progression

SEE THE IMPACT OF CHANGE ON THE PLAN

Baseline (publish) your plan for the quarter or Pl and
track changes to the plan. Plan Progression
Track progress of the work for the quarter or PI.

Plan Overview Plan Tracker
& Work completed (by story points)
02/20/2022 - 04/16/2022

Time elapsed (by workdays)

See the work items that are in the baseline, added,
removed and completed.

InPlan(17) ~ Added(5)  Removed(5)  Completed (1)

Facilitate conversations. |dentify the impact of too

much change/churn. Program Increment Scope Chart

50 H

Feature Count

Rally
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Custom Reporting

DATA FOR REPORTING AND COMMUNICATION

00

Portfolio Governance and Performance™™

Build dashboards to highlight data and provide
insights that are relevant and compelling and to
various roles up and down the value stream. ot Dot il pllehs

[comwonin |

B 1 Shont Term Groath

Story Points Committed vs. Delivered by Iteration

W Pianned
Unplanned (added to Iteration more than @ days after start

Rally
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Page Tools @

ACTIVE EPICS

o r
o
o >
o
o
]
o
o
o
o >
o
o
o
o>
-4
o
o
o
o4
-4
o
o
o
o
o

Sawing profie.

Horma customzations
Regionsl Fraud Detection
Torplalos

Regional Help supperl
Homapaga
Contimations
Ogmization plan
Archive with Aconss
Set proferanses

Saing profie

Orse Siatus 20

Sign up

Preducts Listng
Insagrate wir vanms Gateway
Spacial Ofers

Paymun: methads
Sarch for products
Rusmerization methoss
Nasfication prafersnces
Hstory access

Rogpates pan

Special Offers

Dispuies

Inisgrate wen Paypal

PERCENT DONE BY STORY FLAN
ESTIMATE ¥
100%
100%
100%

!I“I“léﬁ%?%?
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