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THAT ACTUALLY
DELIVERS

How to Operationalize Your
Al Roadmap Using Clarity®




Al Is Transforming the
Enterprise. Wil Your
PMO Lead or Lag?

Al initiatives are flooding enterprise roadmaps. Yet most
PMOs remain stuck reacting, not driving. A 2025 MIT
report, “The GenAl Divide: State of Al in Business
2025,” indicated that approximately 95% of enterprise
generative Al projects fail to transition from pilot to
full production, resulting in zero measurable return

on investment for most companies. While 90% of firms
are exploring these technologies, the 5% success rate
highlights significant challenges in integrating specialized
Al tools into core workflows.

PMOs sit at the intersection of vision and delivery. But
legacy tools, siloed processes, and poor visibility stall
progress. If your Al investment roadmap still lives in email
chains or spreadsheets, it’s time to operationalize.

Clarity by Broadcom provides the structure to secure your
strategy against four Strategic Anchors: Strategic Intent,
Value Realization, Governance, and Organizational
Readiness. These anchors empower PMOs to lead with
structure, agility, and measurable outcomes.
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Clarity roadmap showing Al initiatives prioritized by business value

Roadmaps §

Al Technology Roadmap rDpoo0029

Turn Al Vision Into
Funded, Prioritized
INitiatives

Roadmap Items  Dashboard Conversations Properties

L Scenario -g | - View
*~  AOP v 2 Q, Search... Y = & Al - Value Streams

2024-Q3 2024-Q4 2025-0Q1

v UX & Productivity Share...

Benefit 51.4M Intelligent Notification Prioritization ‘ ‘ Al-Based Sentiment Analysis in ValueOps
Capital Cost $440K “ $175K $75K - $100K - $350K $100K $210K
Total Cost $1M

Smart Timesheet Auto-Fill in Clarity ‘ Personalized Al-Based Dashboards |
- $315K 3$90K - $190K — $350K S$100K - $360K

The first anchor is Strategic Intent: defining exactly
where Al fits in your business strategy. Many

Conversational Al for Clarity User Assistance |
- $245K - $75K $135K

organizations drift because they start with tools or

: . Vv Security & Compliance
models rather than a clear objective. - . . |

Benefit $1.7M ‘ Al-Driven Identity & Access Anomaly Detection ‘ ‘ Intelligent Insider Threat De%ection
Capital Cost $515K - $560K $175K $325K : - $315K $100K $210K —

Total Cost 5975K ] 7 ; ' , , : '
| Al-Powered Continuous Compliance Audits ‘ ‘ Real-Time Risk Scoring for C){ber In

- $350K - $150K - $200K — $315K $90K - $190K ’

Clarity gives PMOs the framework to:

Autonomous Threat Hunting in Broadcom Security Suite ‘
~ $175K %0 $%$50K

- Prioritize Al initiatives by value, feasibility,

and data readiness.
v IT Operations Optimizati...

. « P . . Benefit $2.4M Al-Driven Root Cause Analysis in AlOps |
« Model multiple “what-if” scenarios to adapt to rapid Capital Cost R ‘ $770K $275K $525K ‘
Al shifts. Total Cost $1.5M : . :

‘ Dynamic Anomaly Detection for Network Perforbance ‘ Self-Healing IT Infrastructure
- $385K $85K S5210K 4 — $5471.6K - $126.3K - $294.7K

‘ Intelligent Capacity Forecasting for Cloud & Dn-Pr%
— $350K - $100K - $200K ’

« Visualize dependencies across teams and systems.

‘ Predictive Incident Management
— $420K $100K $250K

« Align initiatives to OKRs and board-level strategies.

« Track alignment from intent to execution with
Roadmaps and Hierarchies.
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OKR dashboard highlighting business impact metrics

Objectives

(1) -~ View
New from Template Q search... Y = = ¥ Al Customer Exp

Low Confidence High Fulfillment Watch List Avg. Fulfillment
Al Customer Experience 06 Al Customer Experience  [0iS4 Al Customer Experience  [0:34 0 34
L]
Select all
Objective: Name * W Owner Start Target * Confidence Score Progress Key Results
(] + AlCustomer Experience Andersson, Peter Jun 30, 2024 Jan 28, 2026 60% 34% 5
Key Result: Name * * Owner Unit of Measure Progress Start Value Target Value
Deliver superior subscription renewal customer experience using chatbot (Al) Andersson, Peter Time Saved on the phone 4% 0 57
Improved NPS score by 4 points Amos, Cheryl NPS Increase 42% 0 19
Improved sales funnel conversion metrics by 10% Carmen, Ed Increased percentage of conversion me... 27% 10 40
Prioritize 2 new customer experience focused epics for this fiscal year Carmen, Ed Epics 50% 0 2

Reduced Bank touch time by 30% Carmen, Ed Bank touch time reduction 50% 0 60
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Stop Measuring
Activity. Start
Measuring Value.

Al without business value is just technical debt. True
Value Realization requires defining and quantifying
impact from the start, yet many PMOs still rely on vanity
metrics that don’t reflect the bottom line.

Clarity turns PMOs into value stewards:

Monitor real-time financial and strategic outcomes.
« Track progress against OKRs and business KPIs.

- Surface underperforming efforts early to prevent
“pilot purgatory.”

« Reallocate resources dynamically to high-ROI
initiatives.

CONTACT Us Now [-g)
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Proactively Manage
Al with Confidence

Al introduces unique risks: ethical, operational, and
reputational. Robust Governance is the anchor that
prevents project drift, but without centralized visibility,
most PMOs are flying blind.

Clarity equips PMOs to:

Visualize resource availability and skill gaps for
complex Al work.

« Forecast capacity across data science, IT, and
business functions.

« Govern with embedded workflows, blueprints, and
standardized approvals.

« Plan for necessary reskilling and Al talent
development.

With Clarity, governance isn’t red tape;
it provides the guardrails for trust and
enterprise-wide scale.
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Resource planning and governance view for Al programs

Al Resources 00000012

Managing Supervisor Agents  Private Google Cloud Agent Depe... Al Capacity Planning Al Resources
View
& Al Capacity Planning h.4
(3 : =
Y @ Hide empty groups 1-9 of 9
Name Role Start 2025-06 2025-07 2025-08 2025-09 2025-10 2025-11
o 0 0 0 0 0
» eCommerce Portal Mar 24, 2025
1 1 1 1 1 1
¥ GDPR Compliance - Loan Application May 26, 2025 - - 3 - : -
i
Al, Dev Team 2 Al Agent May 26, 2025 i@ A 1 A@ A 1 A 1 A @
@ ‘ » Minimal Online Shopping Release 4.0 Apr 28, 2025
L 1 1 1 1 1 1
b NexGen Fraud Alert System Jul 30, 2024
0 0 0 0 0
4 CE dh v, A
L M
Resource Availability ¥ Y 1-9 of 9
Full Name Primary Role Manager 2025-06 2025-07 2025-08 2025-09 2025-10 2025-11
Al, Credit Cards Customer Al Agent Al, Private Genisy
111 171 141 141 111 141
Al, Dev Team 1 Al Agent Al, Private Genisy
241 Py 21 211 171 141
Al, Dev Team 2 Al Agent Al, Private Genisy
141 111 141 11 141 141
Al, Dev Team 3 Al Agent Al, Private Genisy
041 071 0s1 0s1 071 071
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rally FeaturesADOFeatures

ALMDefectsRallyDefects

Execution DevOps
@- __RallyStoriesADOStories
y; 3
' | ClarityStratThemeRallyStratTheme
RallyFeature JiraEpic RallyFeatureClarityFeature ! ™
|'\.ﬂl|:'|_PILU|ﬂIIL_IF|_P|L-
( .1 | snowlncidentsJirak
(]
Intake & Ideas Planning
ClarityFe E.,:ll.lr'E'Jll'aEpIE SnowldeasClarityldeas
: m | TestideaClarityldea ClaiityTack liraUserStory
CleritylProjectliraEpic
N E I
WinWireFormResponse
CRMtoClarity
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ConnectALL automation view

New Automation

Clarity

by Broadcom

From Pilot Paralysis to
Portfolio Momentum

Success depends on more than great ideas; it depends
on Organizational Readiness—the ability to execute
and integrate Al into the fabric of the company. As the
MIT data suggests, the gap between exploration and
production is where most value is lost.

Clarity accelerates Al readiness by:

- Streamlining intake for Al ideas across the enterprise.

« Connecting Al investments to delivery artifacts
seamlessly via ConnectALL", our ValueOps
Automation solution.

« Providing end-to-end traceability across tools like
Rally, Jira, and ServiceNow.

« Enabling cross-functional delivery with bi-directional
sync and feedback loops.

CONTACT Us Now [-g)
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One Global
Enterprise, 300+ Al
Initiatives. One Unified
System of Record.

A multinational company struggled with Al sprawl: ideas
were everywhere, but governance was nowhere. Clarity
changed that by anchoring their portfolio in a single
unified source of truth.

NOW:

« Al initiatives are funneled through a central intake
Process.

- High-potential projects move fast with tailored
governance models.

« Roadmaps track value, risk, and resourcing at
every level.

« Workforce planning aligns capacity to evolving Al
demands in real-time.
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Al Product Roadmap ROI

“w 4 %

IR

Roadmaps »

Roadmap Items  Highlights

Scenario
@'} Publish for Execution

Benefit
Goal 500K
In Plan 415K
Variance 85K

Events

Al Product Roadmap RD00008

Conversations

POR ¥ %

Operating Cost

‘v Digital Banking Application

Operating Cost
Benefit

v Monetary Transfers

Operating Cost
Benefit

Target
In Plan
Variance
$136K
$270K
$621.4K
$5.7M

Checklists

Properties

Al Rel

300K
184K

116K

2025-Q1

ated

30%

2025-Q2

A

2025-Q3

5 9%eS_
,‘C'CC‘Q

O
% _QO N

Q Search...

2025-Q4

'f

N

v Bl

Improve Save and Return

‘ Credit Scoring
- $25K $50K

- $20K $40K

V3.0 Loan Assist
~ $18K $20K

‘ Loan Calculator Tool
- $10K $50K

‘ Integrate with AAPI Gateway
- $12K $25K

|

Trending Assist
- $25K $25K

V3.0 Fraud Alert System

“~ $12K $35K

‘ AARD Payments Module
- $337.4K $4.9M

‘ V3.0 Inter-bank Transfer

‘ Credit Score Highlighting
- $14K $25K

‘ Refund management
- $15K $25K

‘ ‘ Friendly Homepage

“ $150K $500K

- $10K $25K

‘ Simplify Product Listings
- $12K $35K

- $12K $20K

‘ Safeguard Duplicate Transfers ‘

‘ Transfer fulfillment

~ $15K $35K

G

2026-Q1
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Boards Don’t Want
Al Hype. They Want
Results.

As Al budgets grow, so does scrutiny. Boards demand
transparency, prioritization, and ROI, not “Al theater.”

Clarity helps PMOs deliver by focusing on four
simplified Strategic Anchors:

o

OO =

Strategic Intent
and Alignment

e

Governance that

Measurable
Value Realization

Scalable Organizational

builds trust

Readiness

Your PMO is the lever. Clarity is the system.
Together, you deliver Al strategies that actually work.
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Al Portfolio Dashboard and Rollup
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Roadmaps

Al Technology Roadmap RD00029

Roadmap Items  Dashboard Conversations Properties

L Scenario
Default Scenario POR ¥
Committed Benefit Total Cost CAPEX OPEX
-y,

M; 11.18M 9.42M 3.79M 5.63M

b
=

Strategy Narrative

To accelerate innovation and enhance decision-making, our Al strategy focuses on leveraging advanced analytics, automation, and
predictive modeling across the R&D lifecycle. By integrating Al-driven insights into our product development and operational
workflows, we aim to optimize resource allocation, improve efficiency, and drive smarter, data-backed decisions.

Key initiatives include streamlining data harmonization, enabling generative Al for knowledge extraction, and enhancing predictive
capabilities for risk assessment and portfolio optimization. These efforts will not only increase productivity but also foster a more
adaptive and insight-driven approach to R&D.

By embedding Al capabilities into our technology ecosystem, we ensure that innovation remains at the core of our strategy,
empowering teams with the right tools to accelerate development, mitigate risks, and unlock new opportunities for growth.

Clarity

by Broadcom

View
Al v &

CAPEX/OPEX Breakdown

928.84K 951.38K 1.11M
2024-Q3 2024

Capital Cost Operating Cost

Investment Breakdown

5%
8%

Mew Featur
Enablers
53% Technical D
349 Maintenanc

READY TO OPERATIONALIZE YOUR Al STRATEGY?

Let’s talk about how Clarity can help. (Visit us at the VSM Summit)

CONTACT Us Now [-g)
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The Al Strategy
Quick Start Checklist

Assess Your Organizational Readiness in 5 Minutes

Use this checklist to determine if your PMO is prepared
to overcome the “95% failure gap” and move Al from
pilot to production.

9 Copyright © 2026 Broadcom. All Rights Reserved. The term “Broadcom” refers to Broadcom Inc. and/or its subsidiaries.
All trademarks, trade names, service marks, and logos referenced herein belong to their respective companies.

ANCHOR 1:
STRATEGIC INTENT

[ 1 Do we have a centralized intake process specifically
for Al initiatives?

[ 1 Can we map every Al project directly to a high-level
business objective or OKR?

[ ] Have we modeled “what-if” scenarios to account for
rapid shifts in Al technology?

ANCHOR 3:

GOVERNANCE

[ 1 Do we have automated approval workflows tailored
for the unique risks of Al?

[ 1 Can we identify exactly who is working on Al and
where skill gaps (Data Science, Security) exist?

[ 1Is our Al governance integrated into our standard
project management toolset?

SCORE YOUR RESULTS

0-4 Checks: High Risk of Pilot Failure.
Your strategy needs a “System of
Record” to provide immediate structure.

5-8 Checks: Progressing, but Siloed.
You have the vision but likely lack the
end-to-end traceability to scale.

Clarity

by Broadcom

=" VALUE REALIZATION

[ 1Is there a defined framework for measuring ROI
beyond “technical success”?

[ 1 Do we have real-time visibility into the spend vs.
value of our Al portfolio?

[ 1 Are we empowered to kill “zombie pilots” that show
NO measurable business impact?

® ANCHOR4:
556 ORGANIZATIONAL READINESS

[ 1 Are our execution tools (Jira, Rally, ServiceNow)
synced bi-directionally with our strategy?

[ 1 Do we have a clear plan for reskilling our workforce
as Al automates core workflows?

[ 1 Can we scale a successful pilot across the entire
enterprise without manual rework?

9-12 Checks: Al Leader. You
are ready to join the 5% of firms
delivering measurable Al ROI.
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