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Key Benefits
•	 Turn AI spend into a governed 

business investment: Connect token 
consumption to strategic outcomes 
and measurable ROI

•	 Gain visibility across the hybrid AI 
estate: Unify token usage, model 
spend, agentic workloads, and 
infrastructure costs

•	 Improve AI financial accountability: 
Link AI consumption to the priorities, 
initiatives, and owners it was meant to 
serve

•	 Accelerate AI capitalization: Shift 
eligible AI development spend from 
OpEx to balance-sheet CapEx

•	 Close the gap between cost and 
value: Move from measuring usage to 
measuring business outcomes

•	 Govern digital labor alongside human 
labor: Treat AI agents as formal 
resources with budgets, roles, and 
owners

•	 Demonstrate measurable AI ROI: 
Continuously validate and report AI 
investment performance

Overview
Enterprise AI investment is accelerating faster than the financial and organizational 
structures built to govern it. Every finance and technology leader is looking at the same 
pattern: AI spend is climbing, with no clean explanation for why.

The instinct is to treat this as a cost problem—tighten budgets, cap usage, chase the 
invoice. But in most organizations, the real cause sits one level deeper. AI spend is 
difficult to control because it isn’t tied to anything: tokens flow to whichever agent, 
workflow, or experiment consumes them, with no requirement that the work trace back 
to a strategic priority the business actually decided mattered. Without that connection, 
every token consumed becomes an ungoverned liability rather than measurable assets.

The ValueOps® AI Tokenomics solution closes that gap, providing the financial 
intelligence leaders need to govern token consumption, capitalize AI development 
spend, and demonstrate measurable value across the entire hybrid portfolio.

Business Challenges
Uncontrolled Token Spend
Agentic workflows consume far more compute than standard AI interactions, and 
adoption is scaling faster than the budget models built to govern it. Spend compounds 
quickly and unpredictably, outpacing traditional financial controls.

AI Cost Without Business Context
Finance sees the invoice. Engineering sees the workload. Without a link between the 
two, AI costs sit as ungoverned line items instead of managed business assets.

The Tokenomics Gap
The deeper issue isn’t measurement—it’s alignment. Tokens are consumed by 
whichever agent or workflow needs them, with no requirement that the work trace 
back to a priority the business decided mattered. Without that connection, spend has 
nowhere to be held accountable to.

Missed Capitalization Opportunities
Eligible AI development spend is routinely expensed when it could qualify for 
capitalization. Without an automated way to identify and categorize that spend, 
organizations miss the chance to strengthen their balance sheet.

The Business and Financial Intelligence Platform for AI
ValueOps serves as the financial governance layer for enterprise AI, establishing a 
continuous attribution chain from AI investment through token consumption to business 
value. By connecting capital funding, model spend, agentic workloads, and strategic 
outcomes into a single governed view, ValueOps transforms uncontrolled AI spend into 
a high-yield business investment.

While FinOps tools track what was spent—cloud costs, token spend, model usage, and 
reactive consumption—ValueOps tracks the why: capital strategic investments, agentic 
roadmaps, AI development work, predictable ROI, and dynamic replanning. Finance 
sees costs. R&D sees work. With ValueOps, leadership gets the complete picture.

Govern AI Spend with Financial Intelligence and 
Measurable Outcomes

ValueOps® AI Tokenomics
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Why Now?
AI Is Accelerating 
Faster Than Financial 
Accountability

Agentic workflows are moving from pilot 
to production across the enterprise, 
and token consumption is scaling right 
alongside them. Boards and finance 
leaders are asking sharper questions 
about AI investment than they were a 
year ago—not just what it costs, but 
what it’s actually producing.

Every week spent without a governed 
connection between AI spend and 
business priority is capital moving 
without accountability. Waiting does 
not merely stall progress; it actively 
compounds structural liabilities.

ValueOps helps organizations 
apply the same financial discipline 
to AI investments that they use for 
infrastructure and enterprise software.

This governance is organized around three dimensions of change reshaping 
the modern enterprise: workers, workloads, and ways of working. AI agents are 
becoming a new category of worker, requiring the same budgets, roles, and 
ownership as their human counterparts. AI-driven workloads must be placed and 
optimized across public and private infrastructure with the same rigor as any other 
capital decision. And new ways of working demand financial reporting that can 
withstand audit scrutiny as fluidly as it withstands change. The platform capabilities 
below put each of these three dimensions into practice.

Through digital labor governance, agentic portfolio optimization, and AI capitalization 
capabilities, ValueOps helps organizations achieve significant goals:

•	 Establish a comprehensive view of AI consumption across the hybrid estate
•	 Align AI spending to the appropriate strategic priorities and business investments
•	 Identify opportunities to reduce ungoverned and redundant AI spend
•	 Prioritize agentic workload placement between public and private infrastructure
•	 Streamline the capitalization of eligible AI development labor with audit-ready 

documentation
•	 Forecast AI costs and validate expected value realization
•	 Demonstrate measurable ROI and CapEx performance from AI investments

Platform Capabilities
LLM Enterprise Optimization Dashboard
Provide a unified view of total AI and LLM enterprise expenditure across all vendors 
and models. Leaders can visualize spending trends, measure costs by business 
unit, use case, product, and project, evaluate whether AI investments are delivering 
strategic value, and actively control enterprise AI spending before budgets are 
exceeded.

Centralize and Govern Digital Labor
Establish baseline visibility and alignment of token usage and investment type 
across the organization. Centralize AI spending from all vendors into a single 
governed view, enable interrogation of consumption patterns by initiative, and 
enforce guardrails that prevent uncontrolled or unauthorized AI spend.

Optimize Your Agentic Portfolio
Enable organizations to invest in agentic AI with confidence, evaluate optimized 
workload placement across public and private cloud infrastructure, and execute 
with cost efficiency. Real-time monitoring prevents runaway agentic spend from 
compounding into structural budget risk.
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The Frictionless Ledger
Capture token spend alongside human labor in real time with zero employee friction, creating a continuous financial record that 
spans AI cost logging, CapEx categorization, and ROI tracking. Organizations gain complete, accurate visibility into what their AI 
is doing and exactly what it costs, without manual effort or reconciliation gaps.

AI Capitalization
Support the shift of eligible AI development spend from an operating expense to durable, balance-sheet capital assets. 
Intent-based tagging and time-card-driven splits identify capitalizable token spend in real time, streamlining the audit-ready 
documentation needed to satisfy corporate governance and financial reporting requirements.

Hybrid Portfolio Governance
Treat AI agents as formal resources with budgets, roles, and owners alongside the human workforce, so every agent’s activity 
rolls up to a business priority someone is accountable for. Enable real-time, fact-based decisions between human and digital 
labor and between public and private infrastructure, optimized to maximize value and minimize unnecessary spend.

Outcomes and Insights
Measure progress against strategic AI objectives by correlating token consumption, engineering output, and business outcomes. 
Continuous feedback loops help leaders validate realized AI value and adjust investment priorities based on measurable results 
rather than estimates.

Next Steps
ValueOps helps organizations move beyond simply measuring AI usage to governing AI as a strategic business investment. By 
connecting AI investment, consumption, and business outcomes, leaders gain the financial intelligence needed to control token 
spend, capitalize AI development work, optimize workload placement across the hybrid estate, and demonstrate measurable 
value. 

To discover how ValueOps can transform your AI spend into a governed, high-yield business asset, visit:  
valueops.broadcom.com/solutions/valueops-ai-tokenomics. For a personalized briefing, contact your ValueOps representative.

https://www.broadcom.com
https://valueops.broadcom.com/solutions/valueops-ai-tokenomics
https://valueops.broadcom.com/contact-us

