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Reclaiming Strategic Capacity:
How ValueOps Eliminated 116 Days of Rework Quarterly
and Automated Cost Accounting at Global Payments

Time tracking has always been one of those things everyone agrees is necessary, but no one actually likes doing. Most
enterprises try to make it manageable by adding tools, spreadsheets, reminders, workflows, and dashboards. But this
administrative drag creates strategic friction, diverting high-value staff from innovation and undermining the accuracy needed
for sound portfolio investment decisions. This is the definition of non-value-added work.

Global Payments recently proved just how much time was being lost in the background. After rolling out Frictionless Cost
Accounting, an automated cost capture and accounting capability within ValueOps by Broadcom, comprised of Clarity and

Rally, they uncovered a surprising truth:

The biggest cost of time tracking wasn’t the minutes developers spent entering time. It was the overhead of chasing,

correcting, and reconciling it.

BEFORE:
THE HIDDEN COST OF “SIMPLE” TIME ENTRY

Developers were logging their time, but accuracy and consistency
varied across hundreds of teams. Release Train Engineers spent
hours every month reminding people to update timesheets, tracking
down missing entries, or correcting records that didn’t match work
completed. Meanwhile, the Business Management Office spent
additional cycles validating data for capitalization, forecasting,

and planning.

No one saw this work in a slide deck or a dashboard. It simply
absorbed time in the background, week over week.

THE SHIFT: TIME IS CAPTURED
AUTOMATICALLY AS WORK HAPPENS

With ValueOps, time is recorded based on the work already
managed in Rally. Time spent on features and user stories flow
directly into Clarity. Teams continue to work the way they normally
do. Finance and the Project Management Office get the clarity they
need without extra steps or process policing.

One program lead put it simply:

The real win has been for our delivery teams, who no longer

‘ ‘ have to manually track their time. It just happens, freeing
them up to do what they do best. It has also been a win for
our BMO team, who have a much more accurate set of data to
use for the critical financial activities they support.”

— Kim McGill, Sr Director, Agile Practices and Delivery

With manual entry eliminated and accuracy built into every workflow,
the impact was immediate.

THE RESULTS

Once rolled out across the first wave of teams,
the numbers came into focus:

Average time savings: ~5 minutes per
timesheet for developers

But the bigger gain came from stopping
follow-up, rework, and corrections

Quarterly time savings:
116 days across 250+ teams

Projected annual savings: $556,800

The Capacity Gain: By eliminating manual follow-
ups and corrections, Global Payments reclaimed 116
days of time previously consumed by RTEs and the
Business Management Office. That reclaimed
capacity is

now available for flow optimization, dependency
management, and business analysis, shifting effort
from administrative policing to value-creating work.

What's more:

Adoption has reached 40 percent of
the organization

Covering 1,850 users and 259 teams

With 50,000+ features synchronized
between Strategy and Execution

This is not a minor improvement to productivity
and throughput. This is real capacity returned at
an enterprise scale.



WHAT GLOBAL PAYMENTS CAN NOW DO THAT IT COULDN’T BEFORE

Can close the books faster and validate capitalization with confidence,

Finance: . . . .
reducing compliance risk and cycle time.

For ClIOs, PMO leaders, and
engineering executives, time
tracking was once viewed as
a necessary administrative
expense. Something you try
to minimize but can’t avoid.

Can shift focus from data reconciliation to Strategic Portfolio
PMOs: Analysis, enabling true data-driven prioritization and planning for
the next quarter.

Directly dedicate their reclaimed time to maximizing team
throughput, unblocking dependencies, and optimizing the delivery
value stream.

RTEs and

This outcome challenges
Program Leads:

that assumption.

If time can be captured
E T E 1A Gain back focus and time to code and innovate, removing

Developers: administrative distraction that impacts velocity.

And if financial
transparency can happen
as part of everyday work.

i Gain real-time, trustworthy visibility into the true Cost of Investment
Executives/ . o . .
for their products, initiatives, and value streams, allowing for precise
.. Leaders: . . .
Cost accounting is no reallocation of investment and predictable outcomes.
longer a burden.

It becomes a natural. '« Global Payments now has clearer visibility into where time and investment are allocated,
output of delivery. > resulting in better planning, prioritization, and more predictable outcomes.

THE BIGGER LESSON

Process [riclon doesn'l aiways show up as a big. obvious problem Someumes il hides in
the small interactions that repeat every day.

Five minules here Ten minules there Mulliply Lhal across lhousands ol people Quarler
after quarter. Year after year.

It adds up. Global Payments decided to reclaim that time. By eliminating this invisible
friction, \hey lundamenlally lransformed cosl accounung [rom a backward-looking
administrative chore into a real-time strategic input for better investment planning.
ValueOps makes lhe rue cosl of delivery a nalural oulpul ol execulion

CLOSING

Frictionless Cost Accounting didn’t just streamline time reporting. It returned meaningful time
to teams. It removed invisible burdens from leaders. It gave more traceability to executives.
And it created a more accurate picture of where strategic investment meets execution.

The result is simple:
Less chasing.
Better traceability.

More time spent on the work that matters — and confidence in every investment decision.

> See How Frictionless Cost Accounting Would Work in Your Organization

For more information, visit our website at: ValueOps by Broadcom
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