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FEATURED EVENT

SPM Virtual Summit 2026
On Demand

Now you can access the full 2026 SPM
Virtual Summit on demand. Hear from
leaders at Google Cloud, GigaOm, UCSF
Medical, Cox Automotive, famous authors and
many more, as they share how organizations
are moving from isolated pilots to disciplined
execution and measurable business impact.
Watch now to see how strategy, funding, and
execution are evolving in an AI driven world.

EVENTS View All

WEBINAR

The AI Productivity Paradox in Software
Development

On-Demand

AI is speeding up coding, but delivery still stalls.
This webinar unpacks the AI productivity paradox
and shows how to align AI output with
governance and Value Stream Automation, to
turn developer velocity into real delivery
momentum.

Watch Now

CONFERENCE

Gartner Application Innovation &
Business Solutions Summit 2026

June 2–4, 2026 | Las Vegas, NV

Join the ValueOps team at Gartner's premier
conference for enterprise applications and
software engineering leaders to adapt to the AI-
native era, align innovation with business goals,
lead cultural change and optimize costs while
modernizing your application portfolio.

Register Now

FEATURED CONTENT View All

From Labor To Ledger: The New Frontier Of Strategic Portfolio
Management

Strategic Portfolio Management has long focused on labor, but a new pressure is
reshaping priorities: infrastructure. In this Forbes article, Serge Lucio, VP and GM of the
Agile Operations Division at Broadcom, explores how AI demand, cloud repatriation, and
rising hardware costs are changing investment decisions. See why leaders must connect
strategy, funding, and execution to the true cost of delivery to drive measurable business
value.

Learn More

In Strategic Portfolio Management, Visibility is the Key to Unlocking AI’s
Potential
 
Strategic Portfolio Management is widely seen as critical, yet fewer than half of
organizations believe their processes are effective. In this SD Times article, Brian
Nathanson, Head of Product Management for Clarity, explains why siloed data and limited
visibility are holding enterprises back, and why AI is not a shortcut. Learn why data
inventory and portfolio transparency are essential to turning AI ambition into measurable
results.

Learn More

AI Won't Fix a Broken Strategy

AI is accelerating delivery, but it will not fix a broken strategy. This blog explores why
speed without alignment amplifies waste instead of value. As organizations scale AI, many
are reinforcing the wrong work, increasing complexity and hidden costs. See why
Strategic Portfolio Management is critical to connecting strategy, funding, and execution,
helping leaders focus on fewer, higher impact initiatives that deliver measurable business
outcomes.

Learn More
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