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The era of Al powered portfolio leadership
has arrived.
Al is reshaping how strategy gets funded,

prioritized, and executed. Join enterprise T R l L

leaders, practitioners, and industry analysts at _ > pam

the 2026 SPM Virtual Summit presented by B LAZ E R
ValueOps® by Broadcom and Google Cloud to e D
learn how organizations are moving from

isolated pilots to disciplined execution and
measurable business impact.

Register Now
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WEBINAR
FinOps for the Private Cloud: Cost

WEBINAR Governance in the Al Era

FinOps for the

Private Cloud: March 11, 2026 | 1:00 PM EDT

Cost Governance Al is straining private cloud infrastructure and

in the Al Era budgets. See how Clarity by Broadcom integrates
March 11, 2026 > = with VMware Cloud Foundation to connect capacity,
AU RS ’ The cost governance, and investment planning. Learn
Clarity how to manage GPU demand, forecast the Al tax,
BT . ol and prove ROI with disciplined FinOps.

Register Now

WEBINAR

You Said Your SPM Was Fine. The Metrics
i Disagreed.
gI(I?MU \?\%DSIY:I?\]LEJ.R April 7,2026 | 1:00 PM EDT
THE METRICS You think your SPM is working. But what do the
DlSAGREED metrics say? In this candid session, Chris Sloan

shares common blind spots, stalled initiatives, and
misaligned funding he sees across enterprises, and
ValueOps' how to tell whether reporting maturity truly reflects
i strategic control.

A CANDID CONVERSATION WITH

CHRIS SLOAN
Global Head of Sales | ValueOps

Register Now

WEBINAR
The Al Productivity Paradox in Software
Development

April 9, 2026 | 1:00 PM EDT

Al is speeding up coding, but delivery still stalls. In

- i 4 . this webinar, Lance Knight and Matt Gorbsky unpack
! THE Al :.,. / the Al productivity paradox and show how to align Al
! PRSA?R%J(!)‘)’(ITY > output with governance and Value Stream
\in Software Devel opment Automation, to turn developer velocity into real
et ! delivery momentum.
Register Now
FEATURED CONTENT View All

State of Strategic Portfolio Management 2026: Why Execution Lags as Al
Investment Rises

Strategic Portfolio Management is now a board level priority. Yet while 95 percent of
organizations say it is critical, only 44 percent believe their processes are effective. This
blog examines why execution maturity is lagging as Al investment rises, and why
fragmented data, siloed systems, and weak financial visibility prevent leaders from
connecting strategy, funding, and delivery to measurable business outcomes.

Learn More

Beyond the PMO: Embracing the Al-Driven Strategy Realization Office

The traditional PMO was built to enforce governance and track project progress. But in
today'’s volatile environment, leaders must go further and ensure the organization is
investing in the right initiatives. This blog explores how Al is transforming the PMO into a
Strategy Realization Office that uses predictive analytics, connected data, and intelligent
orchestration to guide investment decisions and turn strategy into measurable outcomes.

Learn More

Clarity Vaia

Discover how Vaia embedded in Clarity helps enterprises move faster with Al-powered
business cases, status reports, and roadmap insights. Improve the quality of your portfolio
data, align strategy with execution, and walk into every steering committee with
confidence. Watch the video to see how Al brings clarity to every decision.

Learn More

Web | Communities | Resource Center | Academy

in X f @8 X

ValueOps:

by Broadcom

When you engage with Broadcom, we take the time to understand what interests you. If we got it wrong, you can update
your preferences by clicking here. If you'd like to know more about how we use your personal information, you can read
our privacy statement here.

To unsubscribe from all marketing communications, click here.

Broadcom 1320 Ridder Park Drive San Jose California 95131 United States of America

Copyright © 2026 Broadcom. All Rights Reserved. The term “Broadcom” refers to Broadcom Inc. and/or its subsidiaries.



https://valueops.broadcom.com/whats-new-in-clarity-march-2026-highlights?ecid=&utm_campaign=31203396-AOD_FY26_VOPS_ValueOps_Clarity_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8uGJGKh3ncwmtmzMS6sgnXtd6M2udRlh4xX0Qky24ETmDRR4tHKVV6KHNiy8NTaI3Sq67j
https://valueops.broadcom.com/products/clarity?utm_campaign=31203396-AOD_FY26_VOPS_ValueOps_Clarity_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8uGJGKh3ncwmtmzMS6sgnXtd6M2udRlh4xX0Qky24ETmDRR4tHKVV6KHNiy8NTaI3Sq67j
https://valueops.broadcom.com/spm-virtual-summit-2026/registration?&utm_source=mktg-email&utm_medium=email&utm_campaign=aod_fy26_vops_clarity_spm-ppm_spm-virtual-summit-2026&_hsenc=p2ANqtz-8uGJGKh3ncwmtmzMS6sgnXtd6M2udRlh4xX0Qky24ETmDRR4tHKVV6KHNiy8NTaI3Sq67j
https://valueops.broadcom.com/spm-virtual-summit-2026/registration?&utm_source=mktg-email&utm_medium=email&utm_campaign=aod_fy26_vops_clarity_spm-ppm_spm-virtual-summit-2026&_hsenc=p2ANqtz-8uGJGKh3ncwmtmzMS6sgnXtd6M2udRlh4xX0Qky24ETmDRR4tHKVV6KHNiy8NTaI3Sq67j
https://www.brighttalk.com/channel/6505?utm_source=brighttalk-portal&utm_medium=web&utm_campaign=my-channels-feed&utm_content=subscribed-channels&_hsenc=p2ANqtz-8uGJGKh3ncwmtmzMS6sgnXtd6M2udRlh4xX0Qky24ETmDRR4tHKVV6KHNiy8NTaI3Sq67j
https://www.brighttalk.com/webcast/6505/661418?utm_campaign=31203396-AOD_FY26_VOPS_ValueOps_Clarity_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8uGJGKh3ncwmtmzMS6sgnXtd6M2udRlh4xX0Qky24ETmDRR4tHKVV6KHNiy8NTaI3Sq67j
https://www.brighttalk.com/webcast/6505/661418?utm_campaign=31203396-AOD_FY26_VOPS_ValueOps_Clarity_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8uGJGKh3ncwmtmzMS6sgnXtd6M2udRlh4xX0Qky24ETmDRR4tHKVV6KHNiy8NTaI3Sq67j
https://www.brighttalk.com/webcast/6505/663608?utm_campaign=31203396-AOD_FY26_VOPS_ValueOps_Clarity_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8uGJGKh3ncwmtmzMS6sgnXtd6M2udRlh4xX0Qky24ETmDRR4tHKVV6KHNiy8NTaI3Sq67j
https://www.brighttalk.com/webcast/6505/663608?utm_campaign=34911119-AOD_FY26_VOPS_ValueOps-All-in-One-Webinar_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8uGJGKh3ncwmtmzMS6sgnXtd6M2udRlh4xX0Qky24ETmDRR4tHKVV6KHNiy8NTaI3Sq67j
https://www.brighttalk.com/webcast/6505/663302?utm_campaign=31203396-AOD_FY26_VOPS_ValueOps_Clarity_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8uGJGKh3ncwmtmzMS6sgnXtd6M2udRlh4xX0Qky24ETmDRR4tHKVV6KHNiy8NTaI3Sq67j
https://www.brighttalk.com/webcast/6505/663302?utm_campaign=34911119-AOD_FY26_VOPS_ValueOps-All-in-One-Webinar_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8uGJGKh3ncwmtmzMS6sgnXtd6M2udRlh4xX0Qky24ETmDRR4tHKVV6KHNiy8NTaI3Sq67j
https://valueops.broadcom.com/resource-center?utm_campaign=31203396-AOD_FY26_VOPS_ValueOps_Clarity_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8uGJGKh3ncwmtmzMS6sgnXtd6M2udRlh4xX0Qky24ETmDRR4tHKVV6KHNiy8NTaI3Sq67j#clarity
https://valueops.broadcom.com/blog/state-of-strategic-portfolio-management-2026-why-execution-lags-as-ai-investment-rises?utm_campaign=31203396-AOD_FY26_VOPS_ValueOps_Clarity_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8uGJGKh3ncwmtmzMS6sgnXtd6M2udRlh4xX0Qky24ETmDRR4tHKVV6KHNiy8NTaI3Sq67j
https://valueops.broadcom.com/blog/beyond-the-pmo-embracing-the-ai-driven-strategy-realization-office?utm_campaign=31203396-AOD_FY26_VOPS_ValueOps_Clarity_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8uGJGKh3ncwmtmzMS6sgnXtd6M2udRlh4xX0Qky24ETmDRR4tHKVV6KHNiy8NTaI3Sq67j
https://5156294.fs1.hubspotusercontent-na1.net/hubfs/5156294/ESD/ESD_Microsites/AOD_Microsites_FY26/ESD_Microsites_FY26_ValueOps/ESD_Microsites_FY26_ValueOps_Files/AOD_FY26_ValueOps%20Microsite.Clarity.Vaia.mp4?utm_campaign=31203396-AOD_FY26_VOPS_ValueOps_Clarity_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8uGJGKh3ncwmtmzMS6sgnXtd6M2udRlh4xX0Qky24ETmDRR4tHKVV6KHNiy8NTaI3Sq67j
https://valueops.broadcom.com/products/clarity?utm_campaign=31203396-AOD_FY26_VOPS_ValueOps_Clarity_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8uGJGKh3ncwmtmzMS6sgnXtd6M2udRlh4xX0Qky24ETmDRR4tHKVV6KHNiy8NTaI3Sq67j
https://community.broadcom.com/enterprisesoftware/communities/esdannouncementbeta?CommunityKey=7f0cbca3-5f93-4d44-a369-1a8ce98f5578&utm_campaign=5769120-AOD_FY25_VOPS_Clarity_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8uGJGKh3ncwmtmzMS6sgnXtd6M2udRlh4xX0Qky24ETmDRR4tHKVV6KHNiy8NTaI3Sq67j
https://valueops.broadcom.com/resource-center?utm_campaign=31203396-AOD_FY26_VOPS_ValueOps_Clarity_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8uGJGKh3ncwmtmzMS6sgnXtd6M2udRlh4xX0Qky24ETmDRR4tHKVV6KHNiy8NTaI3Sq67j
https://academy.broadcom.com/valueops/clarity?utm_campaign=5769120-AOD_FY25_VOPS_Clarity_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8uGJGKh3ncwmtmzMS6sgnXtd6M2udRlh4xX0Qky24ETmDRR4tHKVV6KHNiy8NTaI3Sq67j
https://www.linkedin.com/showcase/broadcom-valueops-value-stream-management/?utm_campaign=31203396-AOD_FY26_VOPS_ValueOps_Clarity_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8uGJGKh3ncwmtmzMS6sgnXtd6M2udRlh4xX0Qky24ETmDRR4tHKVV6KHNiy8NTaI3Sq67j
https://www.linkedin.com/showcase/broadcom-valueops-value-stream-management/?utm_campaign=31203396-AOD_FY26_VOPS_ValueOps_Clarity_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8uGJGKh3ncwmtmzMS6sgnXtd6M2udRlh4xX0Qky24ETmDRR4tHKVV6KHNiy8NTaI3Sq67j
https://x.com/BroadcomVSM?utm_campaign=31203396-AOD_FY26_VOPS_ValueOps_Clarity_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8uGJGKh3ncwmtmzMS6sgnXtd6M2udRlh4xX0Qky24ETmDRR4tHKVV6KHNiy8NTaI3Sq67j
https://x.com/BroadcomVSM?utm_campaign=31203396-AOD_FY26_VOPS_ValueOps_Clarity_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8uGJGKh3ncwmtmzMS6sgnXtd6M2udRlh4xX0Qky24ETmDRR4tHKVV6KHNiy8NTaI3Sq67j
https://www.facebook.com/BroadcomVSM/?utm_campaign=31203396-AOD_FY26_VOPS_ValueOps_Clarity_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8uGJGKh3ncwmtmzMS6sgnXtd6M2udRlh4xX0Qky24ETmDRR4tHKVV6KHNiy8NTaI3Sq67j
https://www.facebook.com/BroadcomVSM/?utm_campaign=31203396-AOD_FY26_VOPS_ValueOps_Clarity_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8uGJGKh3ncwmtmzMS6sgnXtd6M2udRlh4xX0Qky24ETmDRR4tHKVV6KHNiy8NTaI3Sq67j
https://www.youtube.com/@ValueOps?utm_campaign=31203396-AOD_FY26_VOPS_ValueOps_Clarity_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8uGJGKh3ncwmtmzMS6sgnXtd6M2udRlh4xX0Qky24ETmDRR4tHKVV6KHNiy8NTaI3Sq67j
https://www.youtube.com/@ValueOps?utm_campaign=31203396-AOD_FY26_VOPS_ValueOps_Clarity_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8uGJGKh3ncwmtmzMS6sgnXtd6M2udRlh4xX0Qky24ETmDRR4tHKVV6KHNiy8NTaI3Sq67j
mailto:aglie.operations@broadcom.com
mailto:aglie.operations@broadcom.com
https://valueops.broadcom.com/?utm_campaign=31203396-AOD_FY26_VOPS_ValueOps_Clarity_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8uGJGKh3ncwmtmzMS6sgnXtd6M2udRlh4xX0Qky24ETmDRR4tHKVV6KHNiy8NTaI3Sq67j
https://enterprise-software.broadcom.com/subscription-preferences?utm_campaign=31203396-AOD_FY26_VOPS_ValueOps_Clarity_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8uGJGKh3ncwmtmzMS6sgnXtd6M2udRlh4xX0Qky24ETmDRR4tHKVV6KHNiy8NTaI3Sq67j
https://www.broadcom.com/company/legal/privacy-policy?utm_campaign=31203396-AOD_FY26_VOPS_ValueOps_Clarity_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8uGJGKh3ncwmtmzMS6sgnXtd6M2udRlh4xX0Qky24ETmDRR4tHKVV6KHNiy8NTaI3Sq67j
https://enterprise-software.broadcom.com/hs/preferences-center/en/direct?data=W2nXS-N30h-MbW2B15Ms2Mqsq3W43BxT545PGJnW233xW02HJnQvW3dqLsq1QlFhWW2w37J82TRJymW2Y9LnR2xtHMvW3b2YCp1S3-7JW1ShxHH4hMkBbW1SvQr33NPRRXW2-zLzl1NnwKtW3jpVP81QCryDW3LJygw4tFNsfW2xGMfY2THr5TW3QWp8C3bdw8PW2vKTR83j6RM8W1QbqZf1--xrQW4pc2BK4tqfFjW2FHpZk212XbVW36lj4c2MnN5XW2WgXQj2vPydHW4pFgg53brk97W3bdwPK3NNC62W3dx7xL3VwD8dW2KSvCR4pcslRW38Dqw-3DZW7HW4tz6184mk1SJW2CYGQc2xHZB4W2-rktY30KTXYW30G8T93jwbqKW4tz8Gd2Mm7BHW4hFwFg43H9TVW3P7Bf-2Mmsm6W2Wfgf930yNRXW3H61Vj3XF3lmW4hJ3mG4cyssCW3FbWnt1Qs2tfW4pHrKz3GSY_gW1QCQcn2CLW0bW4pxx4s3jl5H7W4pr7jS2xSlM4W3SJQhm2WGkY-W3VKtZL2D0TRS0&utm_campaign=31203396-AOD_FY26_VOPS_ValueOps_Clarity_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8uGJGKh3ncwmtmzMS6sgnXtd6M2udRlh4xX0Qky24ETmDRR4tHKVV6KHNiy8NTaI3Sq67j

