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Webinar

Breaking the Busy Trap: 5 Steps to Real
Value for Engineering Leaders.

ValueOps

August 7, 2025 | 1:00 pm EDT

WEBINAR

Too much hustle, not enough Engineering teams are running full speed —
outcome? Cut the noise. Connect to o . .
o1Vl fe ql\A!:':' sprinting, releasing, updating — but somehow,
' . F the business impact isn’t showing up. Sound
Discover the 5-step path to familiar? The problem isn't effort. It's
measurable impact with VSM.
August 7, 2025 - 1:00 pm ET misalignment. In this no-fluff webinar, we’ll show

you how to break that cycle.

Register Now

Conference

" Join our ValueOps Track at VMware
e e Explore 2025!

’ ¢ August 25 - 28, 2025 | Las Vegas, NV.

A
EXPLORE Join the community that’s shaping the future of

private cloud and private Al. Secure your pass to
Las Vegas today and join us at The Venetian
Convention and Expo Center. Make connections
and find your best path forward at Explore.

-

Register Now

Conference

Rego University: Clarity Summit.
ARS VEGhg,
regoUniversity

2085 September 15-18, 2025 | Las Vegas, NV

Looking to get more value from Clarity & Rally?
Elevate your PPM, SPM, & Agile expertise at
Rego University Clarity Summit. Network, gain
hands-on training, and learn best practices in
Clarity. Get solutions for your real-world
problems.

Register Now

Stay up-to-date! Check out our Webinar channel for new content and on-demand
replays here.

Al Doesn't Work Without Discipline.

Al isn't a silver bullet; it demands discipline. Too many Al pilots fail or lead to chaos
without proper structure. Our new blog reveals how ValueOps by Broadcom provides the
necessary framework to move Al initiatives from disconnected experiments to enterprise-
level capabilities. Learn to tame Al sprawl, scale with guardrails, ensure governance, and
operationalize feedback loops, turning Al investments into a measurable engine of
progress.

Read Now

The VSM Blind Spot: Why ValueOps is the Key to Strategic Execution.

Strategy is easy, execution is hard. Many VSM initiatives fail due to a "tooling gap" where
systems only provide part of the execution picture. This blog reveals how product
operations is the missing layer, ensuring clarity, consistency, and accountability at every
level. ValueOps is the only platform that connects strategic enterprise VSM with day-to-
day product management, bridging the gap between planning, funding, and outcomes for
end-to-end visibility.

Read Now

A Four-Phase, Value Driven Al Roadmap.

Al adoption is in crisis: 47% of pilots fail to reach production. Our latest blog, "A Four-
Phase, Value-Driven Al Roadmap," by Lance Knight, offers a new approach. Discover a
proven framework combining technology roadmapping and VSM to assess, plan,
implement, and evaluate Al initiatives. Learn how to avoid common pitfalls and ensure
your Al investments deliver measurable business outcomes, moving beyond mere
experimentation.

Read Now

Stay In Touch

We hope this newsletter is helpful to you. Thank you for forwarding it to colleagues

or contacts interested in ValueOps news.
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use your personal information, you can read our privacy statement here.

To unsubscribe from all marketing communications, click here.

Broadcom 1320 Ridder Park Drive San Jose California 95131 United States of America

Copyright © 2025 Broadcom. All Rights Reserved. The term “Broadcom” refers to Broadcom Inc. and/or its subsidiaries.


https://learn.broadcom.com/valueops-monthly-newsletter-august-2025?ecid=&utm_campaign=14297155-AOD_FY25_VOPS_ValueOps_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9dD72SVbsJDXs0CRTkLb1UpNV2EBHITOoFCKewllAgYGxfWIyDIqCz6SMeHDU7FRAV6Yj0
https://valuestreammanagement.broadcom.com/?utm_campaign=14297155-AOD_FY25_VOPS_ValueOps_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9dD72SVbsJDXs0CRTkLb1UpNV2EBHITOoFCKewllAgYGxfWIyDIqCz6SMeHDU7FRAV6Yj0
https://www.brighttalk.com/webcast/6505/646567?utm_campaign=14297155-AOD_FY25_VOPS_ValueOps_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9dD72SVbsJDXs0CRTkLb1UpNV2EBHITOoFCKewllAgYGxfWIyDIqCz6SMeHDU7FRAV6Yj0
https://www.brighttalk.com/webcast/6505/646567?utm_campaign=14297155-AOD_FY25_VOPS_ValueOps_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9dD72SVbsJDXs0CRTkLb1UpNV2EBHITOoFCKewllAgYGxfWIyDIqCz6SMeHDU7FRAV6Yj0
https://event.vmware.com/flow/vmware/explore2025lv/content/page/catalog?search.track=1716573972516004K7Ft&_gl=1*ztwcnw*_ga*MTYzMTcyODY1NC4xNzQzMjcxNDkz*_ga_8VJHMNGE3E*czE3NTQ0MjMxMzgkbzE3JGcxJHQxNzU0NDIzNzM5JGoxMyRsMCRoMA..&tab.sessioncatalogtabs=1747347809815001igUo&search=ValueOps&utm_campaign=14297155-AOD_FY25_VOPS_ValueOps_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9dD72SVbsJDXs0CRTkLb1UpNV2EBHITOoFCKewllAgYGxfWIyDIqCz6SMeHDU7FRAV6Yj0
https://event.vmware.com/flow/vmware/explore2025lv/content/page/catalog?search.track=1716573972516004K7Ft&_gl=1*ztwcnw*_ga*MTYzMTcyODY1NC4xNzQzMjcxNDkz*_ga_8VJHMNGE3E*czE3NTQ0MjMxMzgkbzE3JGcxJHQxNzU0NDIzNzM5JGoxMyRsMCRoMA..&tab.sessioncatalogtabs=1747347809815001igUo&search=ValueOps&utm_campaign=14297155-AOD_FY25_VOPS_ValueOps_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9dD72SVbsJDXs0CRTkLb1UpNV2EBHITOoFCKewllAgYGxfWIyDIqCz6SMeHDU7FRAV6Yj0
https://regouniversity.com/?utm_campaign=5769120-AOD_FY25_VOPS_Clarity_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9dD72SVbsJDXs0CRTkLb1UpNV2EBHITOoFCKewllAgYGxfWIyDIqCz6SMeHDU7FRAV6Yj0
https://regouniversity.com/?utm_campaign=5769120-AOD_FY25_VOPS_Clarity_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9dD72SVbsJDXs0CRTkLb1UpNV2EBHITOoFCKewllAgYGxfWIyDIqCz6SMeHDU7FRAV6Yj0
https://www.brighttalk.com/channel/6505?utm_source=brighttalk-portal&utm_medium=web&utm_campaign=my-channels-feed&utm_content=subscribed-channels&_hsenc=p2ANqtz-9dD72SVbsJDXs0CRTkLb1UpNV2EBHITOoFCKewllAgYGxfWIyDIqCz6SMeHDU7FRAV6Yj0
https://valuestreammanagement.broadcom.com/resources/resource-center/ai-does-not-work-without-discipline?utm_campaign=14297155-AOD_FY25_VOPS_ValueOps_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9dD72SVbsJDXs0CRTkLb1UpNV2EBHITOoFCKewllAgYGxfWIyDIqCz6SMeHDU7FRAV6Yj0
https://valuestreammanagement.broadcom.com/resources/resource-center/the-vsm-blind-spot-why-valueops-is-the-key-to-strategic-execution?utm_campaign=14297155-AOD_FY25_VOPS_ValueOps_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9dD72SVbsJDXs0CRTkLb1UpNV2EBHITOoFCKewllAgYGxfWIyDIqCz6SMeHDU7FRAV6Yj0
https://www.forbes.com/councils/forbesbusinesscouncil/2025/07/18/a-four-phase-value-driven-ai-roadmap/?utm_campaign=14297155-AOD_FY25_VOPS_ValueOps_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9dD72SVbsJDXs0CRTkLb1UpNV2EBHITOoFCKewllAgYGxfWIyDIqCz6SMeHDU7FRAV6Yj0
https://enterprise-software.broadcom.com/enterprise-software-customer-newsletter-center?utm_campaign=14297155-AOD_FY25_VOPS_ValueOps_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9dD72SVbsJDXs0CRTkLb1UpNV2EBHITOoFCKewllAgYGxfWIyDIqCz6SMeHDU7FRAV6Yj0
https://valuestreammanagement.broadcom.com/?utm_campaign=14297155-AOD_FY25_VOPS_ValueOps_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9dD72SVbsJDXs0CRTkLb1UpNV2EBHITOoFCKewllAgYGxfWIyDIqCz6SMeHDU7FRAV6Yj0
https://www.broadcom.com/solutions/enterprise-software/valueops?utm_campaign=14297155-AOD_FY25_VOPS_ValueOps_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9dD72SVbsJDXs0CRTkLb1UpNV2EBHITOoFCKewllAgYGxfWIyDIqCz6SMeHDU7FRAV6Yj0
https://community.broadcom.com/enterprisesoftware/home?utm_campaign=14297155-AOD_FY25_VOPS_ValueOps_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9dD72SVbsJDXs0CRTkLb1UpNV2EBHITOoFCKewllAgYGxfWIyDIqCz6SMeHDU7FRAV6Yj0
https://academy.broadcom.com/learning-paths?utm_campaign=14297155-AOD_FY25_VOPS_ValueOps_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9dD72SVbsJDXs0CRTkLb1UpNV2EBHITOoFCKewllAgYGxfWIyDIqCz6SMeHDU7FRAV6Yj0#valueops
https://www.facebook.com/BroadcomVSM/?utm_campaign=14297155-AOD_FY25_VOPS_ValueOps_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9dD72SVbsJDXs0CRTkLb1UpNV2EBHITOoFCKewllAgYGxfWIyDIqCz6SMeHDU7FRAV6Yj0
https://www.facebook.com/BroadcomVSM/?utm_campaign=14297155-AOD_FY25_VOPS_ValueOps_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9dD72SVbsJDXs0CRTkLb1UpNV2EBHITOoFCKewllAgYGxfWIyDIqCz6SMeHDU7FRAV6Yj0
https://www.linkedin.com/showcase/broadcom-valueops-value-stream-management/?utm_campaign=14297155-AOD_FY25_VOPS_ValueOps_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9dD72SVbsJDXs0CRTkLb1UpNV2EBHITOoFCKewllAgYGxfWIyDIqCz6SMeHDU7FRAV6Yj0
https://www.linkedin.com/showcase/broadcom-valueops-value-stream-management/?utm_campaign=14297155-AOD_FY25_VOPS_ValueOps_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9dD72SVbsJDXs0CRTkLb1UpNV2EBHITOoFCKewllAgYGxfWIyDIqCz6SMeHDU7FRAV6Yj0
https://www.youtube.com/@ValueOps?utm_campaign=14297155-AOD_FY25_VOPS_ValueOps_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9dD72SVbsJDXs0CRTkLb1UpNV2EBHITOoFCKewllAgYGxfWIyDIqCz6SMeHDU7FRAV6Yj0
https://www.youtube.com/@ValueOps?utm_campaign=14297155-AOD_FY25_VOPS_ValueOps_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9dD72SVbsJDXs0CRTkLb1UpNV2EBHITOoFCKewllAgYGxfWIyDIqCz6SMeHDU7FRAV6Yj0
mailto:agileoperations.broadcom.com
mailto:agileoperations.broadcom.com
http://learn.broadcom.com/enterprise-software-newsletter-unsubscribe?utm_campaign=14297155-AOD_FY25_VOPS_ValueOps_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9dD72SVbsJDXs0CRTkLb1UpNV2EBHITOoFCKewllAgYGxfWIyDIqCz6SMeHDU7FRAV6Yj0
https://enterprise-software.broadcom.com/subscription-preferences?utm_campaign=14297155-AOD_FY25_VOPS_ValueOps_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9dD72SVbsJDXs0CRTkLb1UpNV2EBHITOoFCKewllAgYGxfWIyDIqCz6SMeHDU7FRAV6Yj0
https://www.broadcom.com/company/legal/privacy/policy?utm_campaign=14297155-AOD_FY25_VOPS_ValueOps_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9dD72SVbsJDXs0CRTkLb1UpNV2EBHITOoFCKewllAgYGxfWIyDIqCz6SMeHDU7FRAV6Yj0
https://learn.broadcom.com/hs/preferences-center/en/direct?data=W2nXS-N30h-SyW1Y_wXc2xWdBgW3BV83x3bs697W3yXsWM3NSgrXW23j2y445LFG-W32zPT92FplR9W3gwwLC3NCQN9W3R2Ls82RyvlbW45Mz4-21q1ypW3Q-B6D2B2kg0W2nW9Lw3_GlvbW1Bp-f13byWl_W3C844T43QdPKW3M4PTh4tfwYlW2FG2XL2PWp1MW41rvRG1BKGNFW2-Nbqp347KFJW2CYN4M2nQ7zWW23f-wM2nDgHdW3FfMtv43F44bW3j9P4n34qD5bW2KSW_Q2Rs_fZW32DcNF43P0qPW3Fg6ns1NCFDQW2-Hdss4hDkgrW45r2Y836s_VcW3N_H2l23hyl1W3j5f7G234l9RW2KJ9WK2zLGsXW3dhGcb34hzD3W2y3qg44hn0s8W4m8MW64txXB9W47RZhW3zgYc7W3LGX6_1Vj8cYW327TLk3W1TQjW3SKBr31-_kgsW30bF0l328MT0W3Fd4XK25d4XL0&utm_campaign=14297155-AOD_FY25_VOPS_ValueOps_Newsletters&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9dD72SVbsJDXs0CRTkLb1UpNV2EBHITOoFCKewllAgYGxfWIyDIqCz6SMeHDU7FRAV6Yj0

